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I 
The Chief of the General Staff has just returned! 

from a short visit to Northern Ireland to review our 
military dispositions and to examine the sources of 
our intelligence. 

I 2. I am atta.chin� a copy of his report to me v,hich
I am sure tha.t you and the Home Secretary will 'Nish to
study before you see the Prime Minister of Northern
Ireland on Wednesday. I.need hardly say that I

,/ entirely ar,;ree with CGS' s conclusions. .A:n irnprover:,ent
in the Royal Ulster Consta.bulary, and particularly
in its intelligence assessments, is prima.rily a matter
for the Horne Secretary; and he will no dou'Jt be
ta.king up the points CGS has ma.de. I for my :rart am
most anxious that our position on the military role
is ma.de completely clear to Major Chichester-Clark.

3. I am conying this minute to the Foreign and
Commonwealth Secreta.ry, the Lord Cha.ncel lor, the
Secretary of State for Social Services, the Home
Secrcta.r.v, the Lord Pr0sident, the Attorney GGneral
and the Secretary to the Ca.binet./

19th May 1969 
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REPORT BY C.G.S. 

1. I have just returned from a three day visit to Northern
Irclnnd, and am reporting to you on two main subjects before
Lhcir Prime Minister· arrives in London on 21st May.

1 1<.o,v,1 l Ul st�r Constnlml.:iry -------------------+ 

2. There is no doubt that the RUC is behind the times, poolr·ly
led and administered, and with a sadly inefficient Special I 
Brm\ch. Of a.l.l its weaknesses, the latter requires the mostl
urgent action to rectify. It is badly organised and run, wijth
1,!le result that speculation and guesswork largely replace
intc.Lligence. Happily, an experienced Security Liaison 

, orr.iccr and a Mili tary Intelligence Liaison Officer have rcccnt-ly 
J,een attached from the UK and already are hvving an impact. 
Tllcre is no doubt that, if their recommendations are fully 
.i.1nplcmentcd, great .improvements will result· but this is bound 
to t,.:ike time. \Ve should then get a clear definition of the 
threat (in all .its forms) and a more economical use of police 
c111cl military 1mrnpower. As yet neither the SB nor the Northern 
IrcJ.:rnd Government, have the remotest idea as to who was behind 
tile recent saJ..)()tage incidents • 

.3. The RUC is j ca.lous of its independence; the Inspector 
Ccncr,il objects to what he calls "int�rference from MinisLers11 

wi LI\ Lile r<'.Bu.l.t tlwt there is no mutu al conr'idence or trust. 
TIie M.i.nis Lc:r f'or 11omc Affairs (Mr Porter) is now well aware 
of' Lli.i.s dcJ'.i.cicncy, and that, spcc.ifically, he is being told 
on.Ly wlwL t.llc Inspector General deems it fit that he should 
I 1 C ;J r . 

1,.. J rwd an !\our' s session on l/1-th May with the Prime 
�,Jin.isLcr ,11\d Mr Porter (General Harris and the Secretary to 
Ll1c C,.ilJLnct were also present). I first stressed the 
l1 ;iclcquncy of' the present Intelligence products and the 
supr<:1I1e .i.mportoncc in the scheme or things to get this r.igh1:.. 
:r: c1sk<:d Lile Prime Mi.n:Lstcr to sec the security Liaison Of'f'iccr 
:1L Lile earliest opportunity so th8t he could get the facts fro .. 1

1 ;m cxp{!rt. (As a result, Mr Porter had a 11--hour interview 
� wi.LII Llw Security LJa.i.son Officer later the same day and t:he 
� l'ri.rnc MLn:Lstcr ll,Hl llfo1 to a working lunch the next day. I 
� I 1 ;ivc su!Jscquc_! nt.ly :-,c•cn the Sccu ri ty Liaison Officer who 
ii .i:-:sur·<:d me Lll,1 t, he pu.llcd no punches, and that the Prime 
j ,\1 i 11 i.:-;L<·1· ,1ncl Mr Porter wcr·c under no illusions nny longer 
i .1�. 111 Ll1n ::11<'<' i I' ic: W<·cil..:11<::-1:-,c::-,, not only .i.n the In Lei l i;�1:rir;<; 
I 

<JJ•,1 ;;1111,,,11.1<111 11111. :1l.:-10 111 <>Ll1C:r• :it·<.:rJH ul' tile WJC. 'J'ld.:-., l;i 
i1t1 1111p<11·L:i11L b1·1:;1k Lllrougll rrnd an essential preJ.lrn.Lnary to 
c1cl1.i.eving ,rny succe;ss). 
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5. I also told the Prime Minister that, if there was a
requirement in his view for any more expert advice on Police
m::it,tcrs from outside the RUC, I felt that the Home Office
would lend a sympatl,etic ear. Ile said he would certainly
cohsidcr this, but was only too well aware of the
scnsit.i.vitics of the RUC to "outsiders" and the possible
damaging effect on their morale.

Tile Mi.ljtnry Role 

6. I reminded the Prime Minister (and later the Inspector
General) of lIMG' s general attitude towards military
involvement. I explained why, for ex□mple, in the present
circwnstn11ces at least·, it was not considered right to put
soldiers. into the Belfast Port Area. The Prime Minister 
,1p1,cnred to accept this; Mr Porter admitted that t.here was 
scope for better coordination of the existing security 
arr:.1 ngcmcnts in the Docks, and thnt perhaps they had been a 
b.i.t hasty .in-·sccl<ing military assistance. I added that 
,iclv.icc, .if' required, was one thing; physical involvement 
quite anoLhcr. 

7. I went on to stress the need to reduce the present
!1cavy load on the 3 battalions with static guards (L.-9 VPs
arc presently being guarded). I was far from convinced
that all of these were essential in the first place; and
scconclly, that a greater effort could not be provided ei.the
from the call-up of more 13 Specials or, if thi.s were
impracticable, by the special rec ru.i tmen t of' 11 bluebottles"
(on the lines of the WD Constabulary) by the Public Utility
Compan�cs. A third possibility seemed to be to make greater 
use of private organisations such as Securicor. The Army 
could not continue indefinitely with the present scale of 
guDrcls as the standard of training and the morale of the 
troops would soon suff'er, and anyway we would like to see 
-tl1e tld.rd battalion released before long.

8. Jn thls respect, there is no doubt that the Northern
lreJ.und Govcr nmC'nt must do more to stand on its own feet.
J L .Ls too cnsy a soJ.utj on fo'!"' them to fall back on the use
of soldiers. It may well be ttlat only the threat of a
s:i zc�tl>lc reduction in the military guards. will spur them intc
tnklng posltlve action. 

9. The Prime M.Lnistcr ,rnd Mr Porter both appreciated my
po.i.nt or view and promised to investigate ways and means.

10. I also had a discussion with the Governor in which I
c overcd tllc above points. lle agreed vvi th my views, and
m.:idc some pertinent comments of his own in the same sense.

Concl.us.i.ons 

1.1.. J recommend thnt during Major Chichester-Clark's visit 
t:,o Londcrn tl1e following points should be included in 

d.i:-.;cu:.;sj_on:
�i. , Tile gl':!ncrul stat.c of tile RUC, and .i.n particul<.1r 
Ll1c Sil, wi Lli " v.i.cw to of'f'crlng any further assisl,.ince 
1·,•c,111 t lie: Ill( l,l111L i i-i co11� iclr:r·crl r,<:cc:ssrir,v :,i:d c.1r:c·c•11' •1I 1• . 

'J'liC' 1,1•1•cl f'()t' L11<;L .!11 Ll1J1·•, ,11•11ri WI 11. lit: :,t!l,/'-<�Vi<l,;1,1. 
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b. The need for the Northern Ireland Government to
establish a greater degree of self-sufficiency in
its means for ensuring the security of it� high
priority Vital Points, and thus being able to release
the Army for us, when required, on its accepted
more mobile anti-IRA role.
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