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Peter May
Principal Private Secretary . Mr Haire

Mr Lavery

9 May 2000 Mrs Devlin
Mrs Flanagan
Ms Cassells

Mr Beattie
Mr Gamble
Ms Roulston

Mr McCusker

DECISION-MAKING

[ attach a draft note which draws together the thinking of the sub-group you
chaired examining 1ssues relating to decision-making.

2. Subject to any comments (by close on Thursday 11 May please), I
propose to circulate this note with others in advance of the away day, and for
discussion at it.

3. Before circulation to the awayday, I will add a summary of
conclusions near the beginning of the paper for convenience.

Peter May

PETER MAY
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[5. Once collated the Department would submit all draft answers and
background notes to the First Minister and Deputy First Minister (copied to

junior Ministers) and these would provide the basis of a 'tops brief' for all
questions.

6. It is also proposed that guidance on procedures for Assembly
questions to be followed within the Department and in relation to questions
which cross Departmental boundaries should be prepared. This would help
to clarify the nature and format of the task to those who have not had
extensive experience in preparing answers to AQs.

I'7. Innegotiating answers to AQs (written and oral it had not always been
easy to 1dentify who the lead person was in each private office. As a result,
it 1s proposed that each private office would identify one lead co-ordinating
contact for the clearance of all AQs. That individual would be responsible
for ensuring all interests within the Private Office had been consulted.
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