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rom F Woods
Executive Information Service

18 January 2000

Mrs Brown

DESIGN OF A CORPORATE IDENTITY FOR THE NORTHERN IRELAND
EXECUTIVE COMMITTEE AND ITS DEPARTMENTS

Attached is a paper which has been approved by the First Minister and
Deputy First Minister for consideration at the next meeting of the Executive

Committee.

(Signed)
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~. THEMES/TONES
:

~ The identity should build a positive profile and be credible. It must be true to
the organisation, service and region. It must avoid being bland by seeking the
highest common factor rather than the lowest common denominator.

Key themes and tones underpinning the corporate identity will be:

Vision

_ the Executive has as its vision a peaceful and prosperous Northern Ireland
founded on reconciliation, tolerance and mutual trust and in which human
rights and identities are respected and protected

- it has a vision of good government working to improve the economy,
infrastructure and opportunity for all

_ it has the vision to work for this constructively

Future
- The administration is looking forward

_ |t understands the potential of the people and the place

Togetherness
_ this is an administration for all of the people of Northern Ireland

Energy
_ This an energetic new administration with the drive, determination and

vigour to improve life for all citizens

Leadership
. The Executive has the ability and confidence to lead

- it will not shirk its responsibilities

Authority
_  this is the elected regional administration for Northern Ireland. It will use its

power to legislate and control for the benefit of the people
- it will speak with authority on behalf of the people at home and

internationally

Accessibility
- this is government by local people for local people

- it is government with a human face

_ contact with government should be simple and straightforward

Restrictions

Political sensitivity will be necessary in the development of the identity. Given
the complex political history of the region, It will be necessary to avoid colours
and symbols that could be interpreted as having party political associations or
giving offence to any section of the community.



. "-'j'_ guages

B
Th

he corporate identity will have to be capable of incorporating the Irish
'anguage and potentially other languages, if required by Ministers.

7. COSTS

It is expected that quotations for the design of a corporate identity and
provision of a detailed design manual will be in the region of £15,000 -

£20,000. Each Department will be responsible for its own implementation
costs in relation to stationery, vehicles, buildings etc.

INTERIM ARRANGEMENTS

8.

In the interim, Departments should continue with the current temporary
arrangements for letter heads and other items and avoid expenditure which

could be nugatory.
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