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OFM/DFM AWAYDAY 17/18 MAY: NOTE FOR THE RECORD

The purpose of the ‘awayday’ was to:

(a) take forward the issues identified at the first Project Board

meeting on 5 April;

(b)reflect on the major issues and the individual papers produced,;

(c) agree proposals to be put to Ministers for implementation;

(d)establish linkages to the Departmental planning process; and

(e) agree how to take forward the project.

2 This note provides a record of the main points of discussion and

agreement reached.
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28  There was general agreement that the Department should be open,
accountable and committed to e-Government

29  In order to provide a central leadership role it was important to
build strong ties between departments and develop a sense of corporacy.
That would require the sharing of information, particularly were the
Executive Committee meetings to be moved to fortnightly basis.

30  As for possible values the following were suggested for the
Department.

valuing the contribution of staff

striving for professionalism

leading by example

commitment to Investors in People

teamworking

creating a climate for ideas and innovation

encouraging flexibility/avoiding rigidity and hierarchical approaches

Taking the Project Forward

31 A number of specific actions were agreed.

(i)  Mr Semple would offer a submission to devolved Ministers on
their return to summarise the main outcomes of the exercise  to
establish the Office of the First Minister and Deputy First Minister
as a department.’ [Action: Mr May/Mr Gamble to draft]
Ministers would be invited to comment on the proposals to deal
with the ‘rubbing’ points that have been identified.

Senior management should brief staff on the OFM/DFM
‘awayday’ when they return to their offices. [Action: everyone]

Mr Semple should send a note a note to staff in OFM/DFM to
bring them up to speed on the project. [Action: Mr May/Mr
Gamble to draft]

32  Were devolution to resume the importance of the project only rises
in significance. It was essential that the work initiated should be carried
through. With that in mind, it was agreed that the Project Board would
meet in June. In the meantime, the role and vision of the Department
would be circulated for comment with a view to receiving ‘sign-off” in




June. The process had advanced sufficiently to enable the Department’s
business planning to be designed and initiated.

33  Questions relating to the resourcing of the project would be
addressed as a matter of urgency. In this context, Mr Cameron offered to

make available a secondee from NIE.

Billy Gamble

Billy Gamble
& 21012




ANNEX A

DRAFT MISSION STATEMENT, VALUES AND MANAGEMENT
PRINCIPLES

Mission Statement

The mission of the Office of the First Minister and Deputy First Minister
is to support its Ministers and the institutions of Government and to take
forward three key policy areas: equality and human rights, the
development of a coherent Programme of Government setting out the
Executive’s overall aims and ensuring its implementation, and the co-
ordination of the business of Government.

The key roles of the Department are:

» to support the institutions established under the GFA

« to demonstrate that devolved Government makes a positive difference
to the people of Northern Ireland

« to promote the equality and human rights agenda

OFM/DFM has a strong central role

= providing strategic leadership, drive and innovation
» promoting and building corporacy and cohesion across Government

= facilitating the overall business of the Executive Committee, including
by maximising consensus

Values

The following value statements represent the set of beliefs that define our
organisational behaviour:

= respect for diversity, internally among staff and externally
* develop partnerships

open to new ideas and adaptive to change

open and honest communication

conduct our business with integrity

respect for customers’ values, principles and opinions

continuously strive for improvement in the quality of our service
value the contributions of staff




Management Principles
The following statements of principle reflect our management practices:

encourage a flexible team-based approach and avoid rigidity and
hierarchical approaches

empower staff to do their best through support for their continuous
improvement and development

seek to implement new ideas by encourage innovative ideas from staff
encourage and foster close working relationships and partnerships
with other departments and external organisations

seek to build consensus and develop a corporate approach in our
dealings with departments

seek to harness creative energies through progressive leadership
value the contributions of staff

strive for efficiency and effectiveness in the use of resources
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