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Challenges will be established to further the objectives of the project.
Representation from the IFI would be welcomed.

This proposal represents a significant stage in the furtherance of MACN's
mission and in the re-development of a community infrastructure in the

Protestant community of Armagh within which the Co. Armagh Grand Orange
Lodge will have a key role to play.
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These objectives provide a framework for the development of this strategic
proposal consolidating upon the achievements to date and enabling improved
participation in development activities leading to increased participation in
relationship building activities. They also provide a framework to secure
appropriate structures upon which to build.
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The audit also identified options for the way forward including:

Future use of halls

Promotion and marketing

Policies on hall use

Income generation

Views of the wider community especially the Roman Catholic community

Other recent research such as “You feel you’d have no say” Border
Protestants and Community Development commissioned by the Rural
Community Network makes recommendations such as:

» There is clearly a need for single identity work within Protestant
communities to develop confidence and self-esteem, with the ultimate
purpose of enabling people to feel confident enough to engaging cross-
community activity. This is particularly important in areas where the
community is in a minority etc.

To facilitate the work referred to above, funders must be open to
supporting activities, which take place in both Orange Order and church
halls. In some areas, these are the only halls available for community
activity.

It is evident that there is much work to be done to build trust and confidence
within and between the communities in Northern Ireland.
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Needs of existing and emerging groups established
Programme to meet needs devised
Networks with community and statutory bodies.

Ten new groups established across county

Year two

Training programme with 2 groups of twenty people per group trained
Programme to meet needs and existing groups established

Partnerships for the delivery of programmes operating

Review of work of existing and new groups, re-examination of needs and
revision of programme

Ten new groups established across county

Year three

Repeat of year two

Evaluation

Job skills of Development Worker

The person appointed will have to be able to demonstrate the following skills

A knowledge of the groups and culture that they will be working with
An ability to work on their own with direction from a committee

An understanding of community development

Knowledge of the wider community network particularly in Co. Armagh
Willing to work unsocial hours

Access to own transport for work purposes

Good oral and written presentation skills including IT

An ability to lead training

A willingness to learn

VVVVVVVVYV

Given the tasks and the outcomes it is believed that this is a part-time post of 17.5
hours per week the costings reflect this.




Outcomes:

1,

2.

Development of 35 to 40 sustainable community groups across the
county

Engagement by a presently marginalized group with the rest of civic
society. Demonstrated by partaking in networks, wider events, and
community festivals.

. New skills and competencies within this community demonstrated by

accredited training e.g. NVQs
Improved community relations demonstrated by reduced tension at
parades.

Position:




APPENDIX ONE

MID ARMAGH COMMUNITY NETWORK

Registered Charity No:
XR30527

Introduction and Mission
Mission Statement:

MACN exists to foster and promote the Ulster-Scots heritage, culture
and traditions

Mid-Armagh Community Network (M.A.C.N.) is an Ulster-Scots cultural

community group established in June 1998 to preserve and promote this
heritage in Markethill town and the surrounding rural hinterlands of
Mullabrack, Mountnorris, Loughgilly, Glenanne and beyond. Our aim is to
Initiate measures to improve the confidence levels of the Ulster-Scots
community in this area and to promote an increased awareness of our
heritage, culture, traditions and identity through the mediums of education,
history, music, dance, language and the literature of the Ulster-Scots people.

Primarily, membership of MACN is open to anyone resident in the Mid-
Armagh area who is over the age of 16 years and who is supportive of the
aims and objectives of the group. MACN currently has membership in excess
of 100 people.

Vision

Our Vision for MACN is that it will form the hub of a vibrant Ulster-Scots
community promoting Ulster-Scots cultural activities and learning in Co.
Armagh for both the Ulster-Scots community and the wider public.

Aims:

MACN'’s aims are:

> Initiate measures to improve the confidence levels of the Ulster Scots
community

Promote awareness of Ulster Scots heritage, culture and traditions through

the media of music, dance, education, language and literature
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in this venture.
In the county there are

* 161 Lodges
"= 151 Halls
* Membership of around 6,000

PROFILE OF COUNTY STEERING COMMITTEE KEY MEMBERS:

Chairperson — Mr Richard Whitten: Richard is a teacher by profession but has
chaired a number of large voluntary organisations and has a great deal of experience
in project implementation and management.

Vice Chairperson — Mr Leslie McNeill — Leslie is an accountant and has a wide
range of experience within organising large scale events, managing projects and most
importantly dealing with accounts and budgets.




Appendix Three

Diversity Challenges is a company limited by guarantee (NIS0064) and is
recognised by the Inland Revenue as a charity Ref NoXR74395 It was
founded in 2001 with a grant obtained by the Community Relations Council

from Atlantic Philanthropies to facilitate change in a number of Cultural groups
in Ireland

It has the following:
Vision

A society in which people understand, and take responsibility for, the
shared and distinctive traditions of all communities.

Mission

To assist culturally specific groups in integrating community relations
principles and considerations within all aspects of their work.

Description of work

e Target key culturally specific groups within Northern Ireland, with
greatest impact on community life.
Identify influential individuals within each organisation who are driving
change (or wish to drive change) — towards a fuller and more
constructive role in a diverse society.

Support the individuals through consultancy, coaching, training,
networking and practical assistance to develop and implement change
strategies within their organisations.

Use the experience gained in the project to develop and publish good
practice models for international circulation

Provide consultancy and training support on the use of the best
practice models to agencies in other countries facing similar
challenges

Target Groups

Diversity Challenges targets its work with the following groups

1.Loyal Orders:
» ABOD
» GOLI
» RBP
» IGOLI
2.'Protestant’ Cultural Groups
» Bands




3.GAA
4.AOH
5.CRJ
6.‘Catholic’ Cultural Groups

Management

A Board of Directors manages diversity Challenges. The Community
Relations Council nominates at least two members and the CEO of the
Council attends meetings as an observer.

The current board is:

Chair Mrs. M Bryson Manager of Cookstown LSP former CRC member

Dr. Dominic Bryan Director Institute of Irish Studies QUB

Dr David Stephens Leader of Corrymela Community Member of CRC

Jim Ledwith Community Worker Fermanagh former Community Services
Officer Fermanagh District Council

Observer Dr. Duncan Morrow CEO CRC

Diversity Challenges carries out its work through a consultant Will Glendinning
former CEO of the CRC and someone with considerable experience in
community relations and community development. He is assisted by
Associate Consultants who are selected on the skills for particular tasks




Appendix Four

Co Armagh LOL Training Sessions
Mid Armagh Community Network

Aim: To follow up the audit with local training to introduce the basic
elements involved in establishing a community group

Objectives:
 To explore and discuss the advantages of setting up a community
association/ cultural group
To introduce the practical steps required to establishing and developing
a community/cultural group
To introduce mentoring support service

Training Sessions: To cover

. Introduction: introducing training, setting out objectives, establishing
the range of experience in the group

. Why establish a community group / cultural association?
* Presentation and Discussion

. Practical Steps in Establishing a Group: Presentation/Discussion

= Developing a Vision / Goals

= Forming a Group: constitution, committee, structure,
membership, charitable status, legal status, AGM, Annual
Report
Basics of Community Development
Planning: aims, objectives, action plan, monitoring and
evaluation
Committee Skills: roles and responsibilities, procedures,
meetings, time management, handling conflict, training
Community Involvement: involving people,
communication, PR and Marketing
Fundraising: community fundraising, applications to
funders, relationship with funders
Managing resources: finance, premises, people
Project Development: ideas, proposals, implementation
Networking: other groups, funders, support organisations
Community Consultation
Lobbying
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