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v B Vision

The City Council wants to make Belfast a better place for all its citizens. We have a

vision of Belfast as a great city, modern and welcoming with a quality of life to rival \
the best in the world. A City that is never content to stand still, but improves as the

years go on. In short, the Council wants to see:

Belfast becoming better.

In our Vision for the City, we are quite clear about what we mean by better, we want
to help create a Belfast:
e which is vibrant and prosperous
e which is attractive and clean
e which is safe and secure
* where there is equality of treatment and opportunity for everyone
* where there are good relations between all citizens
* where the quality of life improves continuously
* Where the decisions that are made reflect what is best for this generation and
the generations to come
* where customer focused Council services are provided fairly for all
e where all organisations work in partnership for the common goal of a better
society
* which is a Capital of Culture.

3. Objectives

The Council has identified four key objectives which will help in delivering the Vision
and making it a reality. These corporate strategic objectives shape the future
direction of all Council services and all Council Members and employees will work
towards achieving these aims in everything they do. They are:

* exercising Civic Leadership through building partnerships to achieve common
goals

e providing the Best Services

* improving Quality of Life, now and for future generations
* promoting Good Relations.




Exercising Civic Leadership through building partnerships to achieve
common goals

There are many organisations in the public, private and voluntary sectors working
towards making Belfast a better place. There is a need for leadership and focus to
ensure that the best solutions are found to the challenges facing the City.

To meet this need the Council will:

e act as a catalyst to bring partners together to develop and achieve shared

goals both internally and externally
on behalf of all the community, work to influence the full range of services

provided in the City
promote the role of the Council in the continuing development of the City.

Providing the Best Services

The Council will deliver the best services it can to the people of Belfast. This means
high quality, value for money services that meet the needs of the people who use

them; services that will get better all the time.

To achieve this, the Council will:

e listen to and communicate with the public about the services they need

e deliver quality services that are responsive to the needs of citizens in an

efficient, effective and economic manner
continuously review the way services are delivered, coming up with new and

better ways to do things
invest in and develop its employees so that they can give their best in

delivering services to the public.
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Improving Quality of Life, now and for future generations

The Council will work to create a better quality of life for everyone in our City, now
and for future generations. This means a strong economy and a better, more equal
society where our environment is respected and cared for — in other words, a City

where all development is sustainable.

To achieve this, the Council will become a role model organisation and City-wide
advocate for sustainable development by encouraging and supporting:
 a vibrant economy, providing employment opportunities for all
* high levels of physical, mental and social well-being
e maintenance of an attractive and safe environment which supports health
and promotes bio-diversity
e prudent use of natural resources.

Promoting Good Relations

The Council will encourage and support good relations between all citizens,
promoting fair treatment, understanding and respect for people of all cultures. The
Council believes that the people of Belfast deserve a society where diversity is
respected and celebrated and where all people are treated with fairness and
tolerance.

To achieve this, the Council will:

* promote equality of opportunity in everything it does, always taking
into account the needs of people of different religious belief, political opinion,
racial group, age, marital status or sexual orientation, of men and women
generally, of people with a disability and people without and of people with
dependants and people without

* promote tolerance and understanding throughout the City by
providing support, including the equitable use of available budgets, for
appropriate initiatives which celebrate the cultural diversity of Belfast

* promote good relations between people of different religious and
political beliefs and different racial groups in every aspect of Council
activities

e use its influence as a democratically elected body to promote good

relations throughout society.




4. Action / Operational Plan

Good Relations Unit

The Good Relations Strategy proposes that two new Good Relations Officers and
associated administrative support staff will be recruited and located in a new Good
Relations Unit, centrally located in the Chief Executive’s Department. The Unit will
co-ordinate both community relations and cultural diversity issues and assist in
mainstreaming the Council’s work on Good Relations; this Unit will also include the
Council’s current full-time Equality Officer.

Cultural diversity forms part of many of the community relations programmes of
other district councils. In Belfast, cultural diversity issues have been dealt with
separately in recent years, because of the lack of a community relations programme
and also because of the larger numbers of ethnic minority groups within the City.

Aims of Community Relations and Cultural Diversity Programmes

The Good Relations Strategy envisages the introduction of both a Community

Relations and a Cultural Diversity Programme, the specific aims of which are:

a To support groups involved in community relations work/ approved local projects’

o To develop new cross-community contacts, to develop trust and understanding;
-to build confidence to address issues of difference; to promote tolerance and

mutual understanding
To support single identity and intra-community work in polarised communities, to

build capacity where necessary
To assist groups in addressing issues of sectarianism and intimidation
To be targeted at priority areas of need; to support projects that address local

issues at times of tension
To be undertaken in line with community development principles and

demonstrate sustainability

To be targeted at young people, in line with the Council’s Corporate Plan and key
priority areas

To develop opportunities for a wide range of groups to explore cultural, political,
religious or ethnic traditions within their own community, which increases their
capacity to develop relationships outside their tradition

To research and develop programmes that assist people to recognise, accept,

respect and celebrate diversity and pluralism

? Projects may include e.g. local history projects, exhibitions, festivals, events,
newsletters, concerts, community arts, music, drama, sports, outdoor pursuits etc.
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5. Monitoring / Evaluation

The Good Relations Officers will establish formal monitoring procedures within the
Action Plans for both the Community Relations and Cultural Diversity Programmes.
Projects will be evaluated on completion and both Programmes will be reviewed fully
at the end of the first three years.

An inter-Departmental Good Relations Strategy Steering Group will be established,
based on the current Equality Scheme Steering Group, to manage the overall Good
Relations Programme and direct the work of the Good Relations Unit. This Group will
report direct to the Policy and Resources Committee, the principal Committee of the
Council, at least quarterly; the minutes of the Council and of its various Committees
are in the public domain and are also made available on the Council’s website.
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