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VD McGoldrick Eaq 
Department of Commerc 
Industrial Development - Factories Branch 
Chichester House 
Chichester Street 
BEI,FAST BT1 4JX 

Dear McGoldrick 

'Uf- April 1974 

I refer to your letter of 11 March 19?4 in connection with arrangements governing 
Army occupation of publicly owned buildings. 

The rules tort mporary occupation were set out in a letter dated 24 November 1969 

• 

from C cil Bate an to ajor General Dyball. This letter, which was copied to all 
Permanent Secretaries, ia still the basis of present arrang~ents viz that the general 
b sis of charge againet the Army should be the extra costs incurred by th Northern 
Ireland Government. e take the view that this test, which applied primarily to 
buildings should also apply to lands and sites. Prima facie this means that rentals 
fonnerly paid by the Army to Craigavon Commission in respect of the tenur . of lands 
which have now passed into ~wnership of the Department of Commerce should no longer 
be paid. If however Army occupation of the major frontal position of the Maghon 
Industrial Estate leads to conaiderabl nugatory expenditure on layout and road 
schemes with virtually no economic return to Commerce then it may well be that strong 
pr ssure should b xerted on the Army to reconsider their occupation of that site. 

In the course of op ration ot the rules firm understandings were established firstly 
that Commerce has the expectation that it can reoccupy if an industrial tenant is 
found (and it would appear that this should apply to sites ae well aa buildings) and 
secondly that waiver of rental no longer applies where the letting is taken out of 
the ''temporary occupation'' category by one means or another. This happened in the 
caee of the Jersey Kapwood factory at Lurgan wh re a letting was made "for at least 
5 years•t. You no doubt have a letter on your file dated 31 May 19?2 :trom Jamieson 
to Dunwoody which indicated that an economic rent should be charged in respect of 
that letting and we assume that you have in fact been in receipt of a rent. If this 
particular factory has as you state been wholly converted to Army use in a way that 
makes rehabilit tion to industrial use prohibitive then we agree that there are good 

round for tt mpting to negoti t a ale with the Property Services Agency. 

Th need for note in ·the Appropriation Accounts relating to Army occupation of 
sites nd buildings could perhaps best be considered in the context of the Trading 
Account xerci e for factori eat present under consideration. 

Yours sincerely 

L. J. JOi .: ~TON 

L J JOHNSTON 

/BP 
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Commerce in their letter of 11 lw1arch 1974 ask whether the rules governin~• "''""' • 
Army occupation have been altered since 1969 . These rules were laid down -f~ ~<-
in Sir Cecil Bateman's letter of the 24 November 1969 and dealt with ""' J.•-. ~ J. 
"accommodation which is temporarily being occupied by the Army "the genera-Jls ·• f 0 •~ iP"J. . 
basis of char[ e being the extra cost (if any) of the temporary occupation .A'l ~ 

, incurred by t he If I Gove mm en t . This normally means t hat there is no charge ..:1"1./'f / 7 t, , 
for rent or rates. The above letter also agreed to the installation of 

emporary facilities in these properties on the understanding that the Army 
could be called on to make good at the end of t he occupation. Commerce are 
now, in effect, posing the following questions:-

• 1 • 

2. 

3. 

4. 

Can occupation which has continued for more than 4 years still 
be regarded as temporary? If not , should the rules now be 
changed? 

Where the installation by the Army of facilities has gone so 
far beyond the 'temporary" conception envisaged in t he letter 
that making good is no l onger possible (as appears to have happened 
in Ex Jersey Kapwood) should Commerce approach the Defence Land Agent 
vii th a view to negotiating a sale? 

Are lands/sites to be treat_ed on the same basis as "accommodation" 
for the purposes of t he above rules? 

Are lands/sites taken over by Commerce from Craigavon Commission 
to which the Anny had previously beenpayi ng a r ent to now come 
under t he reafug of ''publicly owned accommodation" and t herefore 
be rent free or should Commerce de~and a rent on the basis tha t they 
"inherited an existing commitment t o collect the rents"? 

5. 'Should there be some accounting annotation in the Estimates/Appropriation 
Accounts with regar d to waiver of rents? 

11r McGoldrick of Commerce informed me by telephone on 5 April 1974 that he has 
already sounded out the Property Services Agency (which acts on behalf of 
the Defence Land Agent) in connection with questions 2 and 4 above . The Agency 
said it would consult Treasury in London. 

As you will see from Mr J amieson ' s letter of the 31 May 1972 we suggested to 
Commerce that they should negotiate a rent payment for the J ersey Kapwood 
factory. Mr McGoldrick is not clear that Coruner ce have done so and undertook 
to check t his point . If this factory has been wholly converted to Anny use 
as Commerce indicate t hen I think a sale to t he Army should be negotiated if the 
Ar:my can be induced to buy. 

~ith regard to question 4 I can see no reason why the rule for lands and sites 
should not be on the same basis as buildings and that this should be so whether the 
lands/sites have been acquired direct by Commerce or by transfer from Craigavon 
or other "New Town" Commi ssions . 1'1r l lcGoldrick has anparently also raised the 

, 

1 • 

• 
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question with the P ~operty Services Agency which said it would consult Treasury 
about this point also . I assume that the commitments taken over by Commerce 
from Craigavon Commission existed independently of Army requiremenisand that 
although there is a loss of renisto Commerce no extra costs are involved. 

Should it be found desirable to inJert a note in Appropriation Accounts to explain 
the rents position governing Army occupation this could perhaps best be treated 
as part of the Factory Trading Accounts exercise at present under examination 
(file A 611/74) . 

I am inclined at this stage to await further information from Commerce 
(Mr McGol drick said he would wri te again when he had a further reacti on from 
t he Property Services Agency) bef ore reaching final conclusi ornon the 
attempt to sell Ex-Jersey Kapwood. As to the other t ypes of Army occupations 
menti oned I think these can still be regarded as "temporary" an.d subject to the 
rules already laid down. The position could be reviewed in say 6 months' time . 
There has been some recent coT·respondence at A1044/72 (attached) which fallows 
the 196° rules. 

L J J 0IDTST0tl 

Department of Finance 
Treasury ~ivision 
ST0ID.10.,1T 

/0 April 197 4 

2. 
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. [ \1r. lvtorrcll] 

a com ,nercial undertaking. It is decid ed 
a t the hcginning o f the sc :on \vha t 
price \Vil! be charged fo r t e pcrn1its. 
This is on a slidin g scale., <l obviously 
it i. n1ore expen. i\'e at tl beginn ing of 
the ~easo n \vhen th e ortsman ha · a 
bet ter cha nce of a ucce sf u I day's 
c:;hoo ting. These per it · are on sa le a t a 
fi xcd price. a pric v.-h ich va ric • durin g 
th e cour e of e eason . and arc 
a\·ailab lc to a 'one. No di tinction ic; . 
n1 adc a~ to th pa rt of th e country from 
\,·hich a per n con1e . . It is as ea )' for 
on1chc)dy om beside the . hoot to ob-

~ 

tain a p 1nit on th e first day as for 
.-on1cbody from o ut ide the jurisdiction. 

INDL!STRY Ar\D COi'\:Il\1ERCE 

Re-e'.'}tablishrncnt cf Arn1agh 
(Army Occupation) 

Factorv 
~ 

3 i\1r. Mallon a. ked Mr. H un1e 
(Departn1cnt of Con1mcrce) ,,vhat steps 
he is taking to have the \\'orces ter valve 
fac to ry in 1\rn1agh. a t rrcscn t occupied 
b,· the .~\rm v. re-es tab lished as a source 

J ~ 

of e n1 p lo)' 111 e n t. 

\lr. I-lun1e: 1\tfv Depa rt111ent an<l 
Loca l Enterprise Devcll)pn1ent Unit 
ha\e drJ,,·n the attention of . everal 
n1anuractu1·ing fi rn1 .· to thi. fac tor)· a t 
,i\rn.~1£h ~ind ,\·c v,ill con tinue to do so ..... 
until a suit ~lb lc tenant <)ffer in g ne\v ..... 
en1 plt1ym ent opportu ni tie'.:> for the a rea 
has been 1.1ro n1t)ted . 

:\-1 r. !\ 1 a Ito n: Can !\ 1 r. I I u n 1 e as~ u r c 
u that thi factor,· is a,·ail.1b le at the ., 

111on1en t ft) f ()Ccur~ti<.)11? 1r not. h O \\' 

long ,.,·i ll it take belt)r~ it hect)n1e . ..... 
J,·ailable ns a rc-~ult of Arrnv 
\\ ith<lr~1,,·nl? 

J 

.\ir. }tunic: .A~ the t1\)n. ~tcn1bcr 
kt1 . .)\\~. t:1e .-\rn1y is ,\l presen t 1n oc­
cupation <.,f the fact<)r:· - but n1y· undcr­
:-.t.1nJing is tha t. ~i,·en due nt)tice. 1t '- '-
\ \. () l ii d b c; r r C r a re J t () \ . a C ~ l t e i t i n t h ~ 
in t~rcst or ne,v jl1h~ fc)r the area. The 
hr1n. .\ f c 111 he r u n derst :1 n d" that n1 v ., 
Dcr~1rtn1cn t ,,·ould need l <.) check anJ 
rcpdir th(; indu~tri~II r.1L·il1tic~ in the 
fact or, thJt ha,c hCL'n ou t l)r con1 n1is-

sion over the past three ) 'Car~. but I ea n 
assure him - rnv undcr5tanuin!! i" clear: ., ..... 
on this - that . once a tcn~n t ha · been 
agreed by n1y Deparln1ent or by 
L.E.D.lJ .. there \viii be no unJue dela)'· 

EDUCATION 

Meals at Dungannon Voluntary Schools 
(Provision) 

4. Mr. D a 1 y asked M r. iv1 c Iv or 
(Der)artn1 cn t of Education) \.vhcther he 
i~ a\vare of disco ntent ex istin g in th e 
Dunga nnon area as a result. o f the 
fa i I u re <)f th e Southern Ed uca t1on an 
Library I3oa rd to provide school n1e· s 
at voluntarv schools in Dun ga n 

~ ~ 

and v.:hat re. p<)nsibility he has i1 
matter. 

J\, 1 r. i\-1 cl'~ or: Th e Sou l h er n E u cation 
and Li brarv Board. \.Vhich be a me the 

~ 

re~pon~· ible educa ti on auth rity last 
October. is providin g n1 c~ s for the 
pupil -., at tending St. Patrick· Boys' and 
Girl ' Secc)ndarv In tern1e ate Schools ., 
in Dun £a nn on. I underst nd also th at ..... 
the Board \\ ill shortly be going to 
tender for a ten1pora ry d ning r()0 111 and 
se rver\' to cater for t pupil. of St. 
f' a trick's n1 c) n as t e ry a n d c () n v en t 
prin1ary school. . Vari 1s propo.-als h a\·e 
been under C()n5i erat ion h\' the ., 
\·oluntar\' scho<)I • 1thorities fo r the 
rcplaccn1ent of th ·e prin1 ary schools 
and scht)o! n1ea ls proY i, ion in per­
n1a n en t accon1n1 dation ,,·ould nor­
mal!\· be con . ide ed concu rren tlv \\ ith 

~ ., 
such a dcvelopn1 

-r h e p r O \' IS l 1 0 f SC h O O I 111 en IS a t 
\'c) luntarv ~ra , n1ar schools is the re -

J .._ 

poniibili ty o the governing bodies 
concern ed. 

;\ I r. D a I . I l hank l h C i',. t in i -~ l _: r r(.) r h i' 
r (' p I y . I s c a \': ~ l re t h a t ~ h i " h ~ \ ~ b cc n 
~~nin~ lH1 f'",r (\O()U t t,,·e , c~1rs nt),,·'? I" he 
~ .._ . 
al"o a,varc that there ~1rc about 1,000 
\'t)un~~tcr-.; in,·t1i \·ed? I ,,·t,u ld "~t\· th~t l . .._ . 
50 per cent. . or SOO. t)f these n1ight be 
entitled t<.) free 1ncal.. \\.hcth cr the res­
p1Jnsibility lie~ ,,· ith the n1anagcnlcnt 
c(,n1n1ittcc \_)r ,, ilh the 1 ini -.; tr,·. l ,, tltt lJ 

:t:--k the \lini,tcr lo put prcs~u rc on 
\\" hl)C\'Cr i~ rc~p'")ns iblc. 
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DEPARTMENT OF CO?-'lMERCE 

Industrial Development - Factories Branch 
Chichester House 64 Chichester Street Belfast BTl 4JX 
Telex 747025 T elegrams Norcom Belfast Telephone Belfast 34488 

Your reference Louis J Johnston Esq 
Department of Finance 
STOfil10NT 
Belfast 4 

Our reference FG 93/01 

Date / / 1-'Iarch 1974 

• 

Dear Johnston 

I refer to Ho:ken's letter of 17 October 1969 in which he enclosed a copy of a letter 
from the Director of Operations, Lisburn, about the financial arrangements which might 
govern Army occupation of publicly owned buildings. Mais replied to the letter on 
23 October 1969 and my immediate purpose is to advise you that we are continuing to 
abide by the terms of Mais's letter in respect of the several factory buildi ngs now 
occupied by the Army. ~ 

1 
~ 1 l/ 

The factories occupied together with the rents which we would ebe charging i ndustry 
under the 1969 Rent Schedules are as follows:- = 

Factory No Location Former Occupier Factory Area Factory Rent 

F55 Carnmoney Ex-Light Alloy 94,623 sq ft £14,195 
F66 Lurgan Ex-Jersey Kapwood 114,707 sq ft £12,453 
Fl27 Armagh Ex- \Jorcester Valve 19,059 sq ft £2,135 
F276 Londonderry Ex-Saracen 43,232 sq ft £ 4,54o 
F302 Londonderry Ex-BSR Casting Shop 11,576 sq ft £1,565 

The theory is that the Army would be willing to vacate any of these factories on a 
month's notice if our purpose was to provide new employment opportunities. In fact we 
believe that in some instances we might find considerable difficulty in regaining 
possession of the buildings. In one case - Ex-Jersey Kapwood - I intend to approach 
the Property Services Agency which acts on behalf of the Defence Iand Agent with a 
view to selling this factory because the reports that have come to us make it perfectly 
clear that it has been wholely converted to Army use and the cost of its rehabilitation 
to industrial purposes would be prohibitive. With this -exception we intend to continue 
to allow occupation completely rent-free. If as has been suggested from time to time 
this practice should entail some accounting annotation in the Estimates or the 
Appropriation Account our two Departments can agree the drafting with the Exchequer and 
Auditor General. -

A new problem has arisen at Craigavon in respect of lands which we have taken over from 
the Commission. This is our first dealings with the Army on sites as distinct from 
buildings. On the Maghon Industrial Estate the Army agreed with the Commission to pay 
£2 , 220 per annum rent for a site of 3.3 acres and they have now returned to us for an 
additional 8 acres, a request we shall find difficulty to refuse. The Defence Land 
Officer has stated firmly that now that the land is no longer owned by the Commission 
but by this Department he intends to discontinue to pay the site rent for the 3.3 acres 
and to enter into no committment for a site rent for the 8 acres. I intend to bill the 
Defence Land Officer for the site rents as we inherited an existing committment to 
collect the rents. In any event the Army will now be in occupation of the major frontal 
portion of the Estate thus rendering the balance virtually useless to us for industrial 
lettings. In the meantime we are committed to contjuing a layout and road scheme which 
will be completed in total almost £70 ,000. 

l . 
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