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Denis McMahon

Date: 21 Feb 2005

To: Angela Smith

Minister

REVIEW OF PUBLIC ADMINISTRATION

1. The RPA is due to be discussed at the Good Governance meeting on 23 Feb. lan

Pearson had asked you to clear the DHSSPS contribution to the RPA consultation
paper by 23 Feb. | sent you the draft DHSSPS chapter on 9 Feb for your

consideration. You may be asked to confirm whether you are content.

2. Clive Gowdy and | discussed the broad outline of our proposals with you in

November in preparation for a series of informal briefings of the political parties,

-
and you were generally content at that stage. | suggest that you might say, if

asked on 23 Feb, that you understand the text of our chapter has been shared

with the RPA team, and you are happy to await the latest draft of the whole

document, which lan Pearson intencs to circulate shortly.

3. A worrying issue raised its head last week, when it emerged that the RPA team

had commissioned Deloitte to unde-take a high level assessment of the scale of

savings which the RPA might achieve. The content of this report was not shared

with Departments until Friday 18 Fe, and we are now being pressed by the RPA

team and by DFP to respond to the estimates in the report. | have just sent a reply

to Grég McConnell, who leads the team, making it clear that the level of savings

‘ estimated for the HPSS are totally unrealistic. | have attached a copy of my memo

at Annex 1.
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- of the RPA document in jeopardy. While you might want to stress that in the

absence of properly detailed work the overall range of savings quoted could be a

hostage to fortune, you would prefer this approach, and resist the pressure for
detailed figures at this stage.

F. R

Paul Simpson
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