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SARS Arrives in Force - EXAMPLE

UK RESTRICTED

SARS Evidence Template - EXAMPLE

Capabilities

Issue

Implications

y "g‘-". i -r I"H'i"'.-..u' ...;E' . ha 1 '1
Contacts®

Response — Assets & |
Capacity’

=XAMPLE
Supply of
nasks to NHS

[ 2

What are the current stock levels for masks in

hospitals?

c.2000 in each major Dr Peter Smith,
hospital Central Procurement

Require each
hospital to
have sufficient
masks to deal
with g
patients with a
SARS-like
Infection

Lag time of 2
weeks for new
supplies

Decisions & Fwd Planning

Decision
Points /
- Options*

Forward Planning®

At which point
are more masks
ordered and
from whom?
If other
customers &
governments
also  ordering,
normal lag time
may not be
accurate

Check supplier's
capacity & establish
additional MoUs
NOW.

Stockpile ‘x’ masks
Pre-empt  possible
increased unit costs
Government  looks
prepared at central &
local levels.

|dentify resources (people, money, equipment, facilities) needed to deliver the Response.
Points-of-Contact for identifying and monitoring Response Assets and Capacity.
'What assumptions and limitations do we know / need to be aware of? E.g. 3 is an adequate number of isolation units in area 'x..
'What decisions — and when — should be made? E.g. activation of Departmental BCPs; SAPER; COBR; MoUs.

'What could be done to anticipate potential response(s) and decision(s) required and generate options. E.g MoUs with substitute providers.
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hits both niche and mass tourism. The transport network is disrupted. Some mainline train services have already
been cut by a third, causing uncomfortable overcrowding on commuter and other services.

Medical services | GP's surgeries, A&E units and NHS Direct are inundated with calls and self-referrals. Parents have begun to keep
stretched their children home from school, and are organising childcare co-operatives so that they can get to work. There have
been small occurrences of panic buying in shops, as some families make plans to quarantine themselves from the
risk of infection. Panic buying has been exacerbated by low inventories of some products caused by absenteeism in
logistics companies contracted to supermarkets. Despite invoking penalty clauses, a limited number of agency drivers

have led to re-stocking taking days longer than normal.
Infection Ol

livestock  with | Questions are being raised as to whether SARS could pass into livestock and the potential effects that could have

SARS (e.g. a re-run of FMD?).

Stock markets &

husiness. affectad Stock market confidence is being severely hit, with concerns about the effects of SARS on the service sector, growth

targets, inward investment and invisible earnings. In contrast, shares in some vaccine and protective materials
companies rocket. The ongoing fall in South East Asian stock markets is affecting European arms of companies based
in SE Asia as well as knock-on effects on European markets. British companies concerned that orders placed for a
Critical tone oi| range of supplies from China will be delayed.

media Sections of the mass media are claiming that the government is massively under-prepared to handle SARS and SARS-

like diseases despite having seen the effects of SARS on other countries. Call for cancellation of major sporting and
other events where crowds gather.
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