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BRIEFING FOR ANNOUNCEMENT ON COSTELLO

Objective: To provide further material in preparation for

the announcement.

Timescale: Urgent.

Recommendation: 1. That you indicate any changes to the briefing

material and the speaking notes for Gerry and

Steve Costello.
2. That you note the list of attendees.

3. That you note the additional material in
course of preparation and which will be

submitted for clearance shortly.

Presentational This material is being copied to EIS colleagues.

issues:




As promised in my note of 6 January [ am now providing additional material.

2. A briefing pack (Tab A), for consideration and comments, comprising,

Key points to make
Key features of the Report
General lines to take; and

Q&A material — general and organised by theme.

This material is work in progress and will be reviewed by senior

colleagues in the next day or so.

3. Also attached, for clearance, are drafts of the speaking notes for Gerry and

Steve Costello (Tab B).

4. I would ask you to note the list of attendees for the announcement
(Tab C).

5. Also 1n preparation are drafts of

® a press release;

e a written statement for the Houses of Commons and Lords on

26 January; and

* an article for News Letter and Irish News on 27 January.




This material needs to be synchronised with your main announcement, a

revised draft of which was sent to you for clearance on 9 January.

David Woods
@ 59427

Email: david.woods(agdeni.gov.uk

cc Gerry McGinn
Eddie Rooney
Stephen Grimason
John McKervill
Jill Garrett
Leslie Ashe
Jacqui McLaughlin
Lorraine Finlay
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commit pupils to particular pathways at age 11, and unsound to believe that
more-able pupils should follow only academic courses. However, an
academic route will still available for those who wish to choose it.

Why not move academic selection to 14 instead of abolishing it?

o The Group considers that it is unsound to believe that the more able should

follow only academic courses and I accept this view. Informed pupil and

parental choice will ensure that pupils get the education which best meets
their needs, interests and aptitudes.

Parents will not want their children to be “guinea pigs”.

That’s precisely why we’re not rushing headlong into immediate change by
ending the Transfer Tests straight away.

Change has to be properly managed. We need to ensure that schools and

parents are fully prepared for the changes and that we avoid chaos in our
schools.

Grammar schools will be even more oversubscribed.

Under the new arrangements all schools will offer access to the Entitlement
Framework — including both academic and vocational courses - and schools

should become more equally valued. This should reduce the heavy
oversubscription on schools.

Some schools will always be popular and it will be important to have clear
admissions criteria to ensure that admissions are fair and transparent.




© PRONI DE/4/1/12



‘o All schools in an area should work together through their Local Planning and

Development Partnership to ensure the best possible provision for all the
pupils in an area.

Parents may feel aggrieved that different arrangements apply in different
areas.

e The arrangements in an area are for consideration at local level. The wishes
of parents in the area will be an important factor in shaping local decisions.

* We have to remember that there already differences in the arrangements at
local level.

What happens if parents ignore or are unable to make the best use of advice

from schools? How will differences between parents and teachers/schools be
reconciled?

The wishes of pupils and parents will be paramount.

Obviously we want parents to choose wisely, opting for the kind of education
best suited to their child’s needs and interests.

Parents will have the benefit of better information on their child’s progress
and aptitudes, from the new Pupil Profile.

There will be greater access in some areas than in others.

* One of the main problems at present is that there is not equality of access —
even 1n schools within the same locality.

The purpose of the Entitlement Framework is to ensure greater consistency in
educational provision, so that all young people have greater opportunity to
access a range of courses that best meets their needs, regardless of where
they live or which school they attend.
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"B WORKING GROUP v BURNS

Working Group remit too restrictive?

T'he remit of the Group asked them to take account of the responses from the
Burns consultation. It is evident from their report that they did this
throughout their work.

In all other respects, the Group members were in a position to exercise their
own professional judgement in determining the advice they wished to offer.

The majority of Group members had no intention of letting academic
selection continue.

T'he members were chosen because of the range and depth of their knowledge
and experience of the education system.

T'he Group was required to take account of the responses to the Burns
consultation, including the diversity of views on academic selection. They
are also very well aware of the complexity and sensitivity of these issues.

e | am satisfied that their advice is in the best interests of all children.

How is Costello different from Burns?

e These decisions build on the aspects of the Burns recommendations that were
well received.

However, at the centre of the new arrangements is the new concept of an
Entitlement Framework guaranteeing all pupils access to a wide range of

courses 1rrespective of their background or circumstances, where they live, or
the school they attend.

Unlike Burns, collaborative arrangements will not be centrally prescribed,
but will be determined locally to meet local needs, wishes and circumstances.




s this not Burns by the back door?

* A number of the Burns recommendations were well received including the
ending of the Transfer Tests, the guiding principles, the Pupil Profile, and the
need for better cooperation and collaboration among schools (but not for
Collegiates). The Costello Group built upon these and proposed
arrangements that will be in the best interests of all children.

The local arrangements/collaboration are just ‘collegiates’ by another
name.

o Absolutely not. Collegiates were pre-determined groupings. The present
report leaves arrangements for collaboration to local decision.

* Schools will retain their autonomy. The nature and extent of the

collaboration will be determined by what is required to secure the full
Entitlement Framework for the pupils in the area.
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~ How will the Department ensure that each pupil studies a mixture of
academic and vocational courses?

* The objective is to ensure that pupils have access to a wide range of courses

including academic and vocational options. The choice of courses will be 2
matter for each pupil to decide.

If vocational education is so important, why not make it compulsory for
pupils to take at least some vocational courses?

e We believe in choice and flexibility. The curriculum arrangements proposed
by CCEA will ensure that every pupil gets the educational essentials.
Beyond that, pupils and their parents should be able to choose.

I do however believe that it would be beneficial to everyone — and to the NI
economy — 1f a greater number of pupils followed at least some vocational

courses as part of their schooling. I think that, over time, these attractive
courses will become much better established in our schools.

How much time will be given to extension and enrichment courses? How
can access be ensured?

e It will be for each school to decide on the arrangements for including

extension and enrichment opportunities within the provision made by the
school. The Department will consider if guidance is necessary.
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RESOURCES

e Until specific arrangements emerge at local level reliable estimating is
impossible. I will work with my Ministerial colleagues to secure the
necessary resources to enable the new arrangements to be implemented.

¢ Removing the planning uncertainties will enable managing authorities to
bring forward projects for consideration as part of the Strategic Investment

Programme, as part of the urgent work we are doing to redress the past
under-investment in the schools estate.

TEACHERS

Teacher Support

e We have a highly committed and professional teaching force. I am confident
that they will see the benefits of the proposed changes for all pupils. The
implementation arrangements will ensure that teachers and schools will be

supported in taking the proposals forward and developing new arrangements
for their areas.

Teacher training

e The timeframe for introducing the new arrangements will allow adequate
time for teacher training.

e Resources will be made available to support teacher training and
development.
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DEVELOPMENTS IN ENGLAND
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Costello Report Launch: Invitees

* Chairpersons and Chief Executives of

Education and Library Boards
CCMS

CCEA
NICIE
CnaQG

* Chairpersons and Secretaries of
GBA

Association of Northern Ireland Colleges (ANIC)

® Vice Chancellors of

Queen’s University
University of Ulster

® Director of BIFHE

* Representatives of

Iransferor Representatives’ Council (TRC)
3 Main Protestant Churches

Northern Catholic Bishops
5> main teacher unions (INTO, ATL, NAHT, NASUWT, UTU)

* Costello Working Group members
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