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CONFIDENTIAL 

From: J Wright 
Community Development Branch 

Date: 2 February 1995 

Mr Kearney 

EU ASSISTANCE PACKAGE 

cc Secretary 
Dr Harbison 
Mr Hunter 
Mr Small 
Mr Conliffe 

1. I attended a meeting of the Inter-Departmental Working Group on 1 February 
when the main item for discussion were the Draft Guidelines for the Assistance 
Package (copy attached). These were "smuggled" out of the Commission; we will 
not be formally presented with them until next week and therefore our acquisition 
of them should not be revealed. 

2. As the Draft Guidelines were only made available immediately before the meeting 
they were not discussed in detail. In relation to the Eligible Measures, Victor 
Hewitt asked Members to consider whether they were capable of accommodating 
the Measures drawn up in the draft Departmental Programmes. It was, generally 
felt that the Eligible Measures were too inclusive and that some reduction in the 
numbers listed would be appropriate (this could be achieved by combining a 
number of measures). He asked for comments by Friday, 3 February at the latest. 
I requested and was granted an extension to Monday 7 February, as there would 
be no time for cross-Departmental co-operation. It was agreed that each member 
would feed in comments in respect of their own Departmental interests. 

3. The Departmental Papers were not considered but Victor Hewitt thanked Members 
for their contributions produced at very short notice. 

4. There was a short and inconclusive discussion on Implementation in relation to the 
Guidelines. While Victor Hewitt expressed concern about the reference to Global 
Grants, I suggested that the model of Area Development Management which was 
delivering the Local Development Measure of the ROI's Community Support 
Framework was worthy of serious consideration. 

5. Another suggestion was that the funds should be top sliced to allow a small 
number of flagship projects to proceed with the remainder being allocated to area 
based partnerships. 

6. On consultation, some Members including myself argued strongly in support of a 
major conference along the lines of the December 1992 Funding Conference for 
the Structural Funds. Victor Hewitt reported that no decision had been taken on 
this and referred to the problems associated with S~Ill\Fein representation. He 
also suggested that Departments might be asked to undertake another consultative 
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exercise with their key partners. This suggestion was not well received especially 
if the Conference was also to be held. Victor Hewitt promised to consider the 
consultation arrangements as a matter of urgency and report back to Members. 

7. The next meeting of the Working Group will be arranged as business dictates. 

J WRIGHT 

CONFIDENTIAL 
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