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Recommendations

8. Mr Murphy and the Secretary of State are invited:
- to agree the process for engaging the political parties;
- to agree the attached proposals paper, which would be given to the
parties at Mr Murphy’s meetings.
- to agree to the retention of Sir Kenneth Stowe on a part-time
consultancy basis; and
- to note the possibility of a meeting with the Secretary of State on

Monday 1 June.

DBrsid Coable

| JOHN SEMPLE
(Agreed by Mr Semple and
signed in his absence) I

Il.
|
|

Copy Distribution

PS/Mr Worthington (DHSS,DENI&L)
PS/Mr Ingram (DED, L&B)

PS/Lord Dubs (DOE, DANI & L)
PS/PUS (L&B)

Mr Colman (PPS/Mr Ingram)

NI Permanent Secretaries

Mr McCusker

Mr Hunter

Mrs Angus

Mr Cosgrave

| d
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ANNEX

TRANSITION PROGRAMME

HEAD OF NICS OFFICE

POSSIBLE TOPICS

Machinery of Government

»33 Dop i oo

» structures and organisation of Departments, Agencies and NDPBs
= comparative analysis of national, regional and local govemment

= administrative law and judicial review

* relations with Europe

* probity, ethics and conduct

* |legisiative process

*  Ombudsman

° The media and relations with Govemment.

Public Finance

e the Public Expenditure process

o Public Private Parinerships

= Comprehensive Spending Review

Economic Trends and Policies

° overview of NI economy in Irish, British and European contexts

o economic development policy for NI - target sectors

= job creation - training and employment
= community economic development programmes
> development of tourism

Social Trends and Policies
e demographic frends
° socio economic status of population of NI

Agriculiure
o future of agriculture industry - reform of CAP

= jobs and incomes - diversification
» developments in fisheries and forestry

Education

e education policies - pre-school to post-graduate
= organisation of education services

= arts, libraries, museums and national lottery
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Health & Social Services
= health and social services policies
= organisation of HSS services

Social Security Services
= social security services paolicies

Environment Services
* housing, transport, planning, water, environment, urban regeneration policies

L_eadership & Management

» roles and responsibilities of Ministers, Committee Chairs, Assembly Members
and civil servants

° grganisation of NICS and departimental running cost controls

» “Better Government” agenda and “Continuous Improvement Programme”

= procurement policies

Equality
* “Employment Equality Review”: Way Forward

« comparative analysis of policies in other divided societies
s human rights

o treatment of minorities

o community development: peace and reconciliation

Europe
o finance and structural funds

¢ peace & reconciliation programme
< organisation of European Commission
o study tour -

USA

s« USA investment in NI

» [nternational Fund for Ireland
= study tour

NB: Particular topics could be divided; into two or more seminars - depending
on views of Steering Committee.
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