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'1( ou wrore co LVfiniste:-s on 22 December l 999 as.king for priority issues which might be 

included in a Programme of Gov�ent. 

[ have attached a lisc of tssues which I consider, at this point in time. are worthy of inclusion. 

[ should, however, make clear the context in which [ am submicting these. I have jus�. beg,1n a 

Departmental strategic planning exercise co consider the stracegic_ direction, aims and 

objectives of the Department over che next r..vo co chre!: ye2.rs. Give=i diat the Depamner1.c of 

Culture, Arts and Leisure is new and chat it offers �11 opporru..TJ.iry to t�lce a fresh look at the 

services which are delivered in this area, [ am reiuctmt co simply assume that roUing for..vard 

existing plans is the righc approach. tvfy clear preference ts thac we should take a strategic 

look at what we are doing, formulate proposals, consult '..v1de{y among the many bodies wich 

which me Department lnceracts and with the public before coming to rhe firm conclusions 

about whac vie should be delivering and how we should be delivering ic. Inevitably such 

�xercises cannot be 1.md�rtaken as quickly as one would li�<e'cµid tn an. id�al world it 1.vould be

preferable to have more of me process completed beron: submitting proposals which 1.vill 

conaibute co a Programme of Goverament. Nevertheless, r am well aware of the need co stare 

pumng che programme �oge::her within a reasonable cimescale. 
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Department of Culture, Arts & Leisure 

The conr:riburion i.vhich [ have acracheci is, t.herefure, very much a first shoe. [c is noc incer.ded 

tO be exhaustive; [ might wish co add to ic or change ic as che Programme of Government 

process proceeds. The proposals have noc yec been costed. ft is worth nocing char many of 

these s,roposals are, by their nature, cross-cucring. , 

[ am, as request:ed, copying mis letter co :'v(ark Dur:<:an and John Semple. 
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PRIORITY ISSUES: 
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Social and C u!tural 

To create, t.hrough Lhe library syscem, and in conjunction wich che Lifelong L�3 .. cnir:g 
3.genda, a Comrnunicy [nformation Nerwork.

The deveiopmenc of an integrated policy co promoce the educational concriburion of 
a.soects of che Deoa.rcrnent' s resnons1bilities. 

' . . 

Tne c:-eacion o'r a L1K S9orts [nstituce NeG.vork c�ncre under rhe auspices of che Sports 
Council c-0 promote sporting excellence. 

(nvestigacion of me feasibility and affordabiliry of a national sports stadium . 

De!ivering che com.rnianent in the .�greemenc to promote respect, understanding and 
tolerance in relation co linguistic diversity. 

Enhancing �orthern Ireland's fmage 

Completion of the review of second lier museum, heritage and v1sitor amenities, and 
creation and implemer1tation of a srrategy to promote their effective integration.

Ensuring che effective launch and operation of the Odyssey Project as a major visitor 
artrac!1on. 

T? lead (as appropriate) and participate in examination of pocencial developme:irs 
which can support the development of Northern freland as a destination, including the 
examination of e-commerce.

To promoce events and festivals which can increase visitor numbers and widen the 
availability of cultural, sporting and recreational provision. 

Creating a muse�ms. libraries and archives co-ordinating body so as to increase 
accessibiliry co the full range of the cultural heritage. 

Developing our [nland Waterways and Fisheries to co.ncribure to the attractive:1ess of 
Northern lreland as a courist destination and to enhance cheir enjoymenc by the people 
of Northern lretand. 

To attract ac least 2 major world class evencs co t'iorthem [reland each year . 

Developing Crearive Industries 

To create a Creative L11dusuies Taskforce co spearhead action on w.�is front:. 

- Lo map the contribution made by che creaci ve induscries and to prod�ce a strategy for
•f-:.:: developmenc of the sector.
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