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In yo1.ir m in1.1te of 22 December yo1.1 asked Depa.r-w:t:1entc...l .:. co 
Ldencify those --priorirJ ar23..3 w-it.b.in our Deuanmental respon�ibilities 

. . 

which should feature in a Programme of Govern mi::nr. 

Introduction 

I should emphasise at the outset that the entire agr:cultur2 indus �..:. y" in 
Northern Ireland remains in a parlous state. _.\11 sectors of the indusrry

have been seriously a__ffected by a series of factors, including, of course, 
the BSE crisis, which have left farm incomes at extremely low levels 
and put considerable n11:m bers of farmers out of busines3. 

·�:{ et agriculture can still make a sigr,ificant contribution to the economy 
of Northern Ireland if we are able to find, within the con.strajnt.s of the 
Common .Agriculture Policy and overall u--:K ag-riculture policy, the 
m�an s of providing appropriate and well targett2d supporc. I believe 
previous administrations have failed to give sufficient: priority co 
agr ieulture in Northern Ir2land and to its position in our economic and 
social structure, and I hope that we now have the opportunity to correct 
that. 

Farming 

With this in mind I am seeking, in consultation �th all sectors of L1.e 
industry to develop a v-ision for the Future �f Agriculture i_-r1 � orthern 
Ireland to the end of the present CA.P reform agreement period. 

Prominent among the objectives likely to feature in this '-li.sion is the 
attainment for Northern Ireland of low incidence BSE status, action to 
reverse the decline in the q1Jality of live.stoc..k and the resumption of 
significant beef and cattle exports. Not only would this have a quic..k 
a-11.d tangible effect on fanning incomes, b11t it would ha\.·e 2q11a 1 be�efit 
i.n boosting the morale of a beleaguered industry. 
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The '/ision wi.11 also address the need to i.mnra,.-e comoeciti"'�-eries, - -
d::roug:iout the agt :-food sector, r:..oc le2.st by i.mpr:rv-i..:c.g the le,,ets of 
•✓ ocarional qua li 6c3.c.oc.. 2.chieved here, wbicb.. fall ·�211 be-iow r::b.e· 
equivalent in Gr2at Br:1:ain, &.7.d by encoura�g- che uptak2 of 
2.ppropri2.te tew.molog:/ and management and mar�{ecing pr3.ct:ice. 

\i/ e. need also to inc-e3..=e tie 2ducation anc. c:r21ni� a- o-coorc·un i ci.2s :or
::::, - -

c�a�ers and their rami] • es �-ho wish co seek al-ce □ati,le e!:!lplo:, �er:: 
oc.t5 ic:.e the i.ndus�j. 

, 

V-le need to respond to pressure for greater e!lv-i..ronrnental awar2nes3 ir: 
f2..rm -□�. bow.'-i by encouraging en�ri.rori_mentally sensiti11e far ,ing,
ic.clt1d17g conversion to orgaric production methods, and by reduci.D.g 
r:ie incidence of farm source pollution. 

C-i·ven the namre of N art.hem l!-eland farming, it will be essenticl to 
oaintain a viable fa.r:rriing comrn11nity in the hill ar22.s of tb.e Pr::rv-ince 
u:i.rough a properly resourced LF_..\. support prog.raro,.,.,e. 

-�l these policy are2.S will fearu:re in the Vision for tl1e Futu..re'
discussions to which I have referred, but will not be deliverable on the
scale necessary without a sigr,i:6cant injection of additional resources.

:t1oreover, the Structural Fund2 plr=i!ls recently submitted to Bri.1.ssels 
contain suggested measures likely to offer 5oc.e support to the

orocessing side of the indu.stry, to forest:r:-J, to the wider rural 
• 

comm11niry and to fisheries, but very little of dir9ct benefit to the 
f3----m.ers them.selves. Without an addition.al £10 million a year to 
orovi.de the necessary cove:r, I am 11n]jkP.ly to be aole to oroceed wi.th 
. -

such measures as a Red :rf eat Quality Scheme or a significant far L!..!.
diversification effort. 

Rural Development 
I 

·Ta.e inclusion of �ural Development' in my Deoart::ment's b.:le
rei.r_forces the need co continue to comn,i t sig11ific-::i"""' i: resources co tb.i.3
area oi' activit-1 both as a socio-economic regene:aci.on progT2 rn r-i e
directed to disadvantaged rural areas and as tl:.e :second pill� of c.b.e
C_:\P.

Deoartment of -�o-ri.culture and Rural Development 
- . 



l l : 0 J f .D: 0 :! S 9 0 5 : � l , 0 

Rtrral development measures already feature in both the T!'�sirion2l 
Objecti""'.;-e One and Peace Two StrJ.ctural Funds Pro??-nmes, a:id cte 
opponunity to ta!.�e further advantage of Europea.---i C:}-funding will flow 
from t.he Comm11nir.y Initiatives, of which LE_.\DER + is suecific co ri.rr� 
de·velopmenc. Funding for these prog:rammes will be required for fu�..i:-2

G"ear::: at: at least the level ser: for the final year of che CSR. 
,; 

Forestx y 

Tue DARD Forest Se::ri.ce is currently undert:2 ,ing a oajcr· review of 
all aspect� of fores-c-y pol�c:;, and new polic-1 proposals may e.o.erg-e 
from that exercise. In the meantime they face signi6cant resource 
difficulties - of the order of £2.0 mj]lion - lar::rel'lr because of curr�nt low 

0 -

. ' • 
tu:noer p nces. 

Rivers 

The River Agenc:, capital programme for essential flood defence 
improvement worl-ts of some £40 mj1li on must be protec;:eci to safeguard 
life and property throughout Northern Ireland. It is expected that this 
figure will increase as surveys of assets continue. Some increase in 
provision from 2003/04 would enable this vital prog:r-2:rnme of 1nork.3 to 
be expedited. 

Science Service 

v'li.thin the DAR.D Science -Ser-rice resources are required to �trociuce a 
orograrome of genetic traceability of farm animals. This would 
signific.antly improve our eri.sti.ng traceability system and could assi.st 
coo with breeding prograroroP.s. Somet.J.½.i.ng over £1_0 i:nil]jon would be 
required over four years. 

I should also perhaps register - t.i1.ough I readily,c�nc2de that it should 
not fearu.re in a Programme of Government - thai: the building� 
occupied by the Science Service are in serioU3 disrepair, and that major 
refurbishment is urgently required ii we are ·not to be i.n breach of 
Health & -Safety requirement;::. The tocal cost of this essential work is of 
che order of £18 million_ 'tlithin this the highest priority will be 
addressing the need for new accommodation. for Category 2 and 3 
facilities required to handle dangerou.s pathogens such a.s TB, Bn.:cella. 
2..nd E Cali which are at the core of the Depan:menc's animal healt.1. a..Dd 
food safety policies. 
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Sea Fisheries 

6 respect of Sea Fisheries, the Department;s aim L3 to screngthen the 
industry by m�ximising its fishing opportunicies co:mme!lsurate witb 
con.serving and protecting fish stoc!�s, and assisti.-rig its corn roercial 
development. We shall �1-:erefore seek to achieve a more competitive 
fish j n � fleet, stronger fish stocks, su.sta1n ably fuhed 1 a safe, modern 
operating infrastn.icture 8.J.7.d a profitable processing sector, focussing 
on quality and,rnar:..;:eting . 

.01f uch of this can be acbieved within existing public expenditure 
allocar:ions, but three key components, essential for the successful 
implementation of the strategy, will require sigyiific:mt injection of 
resources - a replacement fisheries protection vessel (£3m), a 
renlacement scientific research vessel (£25m) and the imnrovement of 

. .. 

the entrance tD KjJ:k�el Harbour (£15m). This last iteI!l has, of course, 
signjncant political as well as resource implications. 

Conclusion 

I have endeavoured to set out here the key challenges facing this 
Department over the next year or two. I have deliberately avoided 
inu..TJ.dati..TJ.g you with detail. It is nevertheless clear that I am 
:-2s-ponsible for trying to assist an industry in deep crisis, and one 
'.l:bich has high aspirations that a devolved administration i.n Northern 
Ireland will accord it a much higher priority than ,,;as the case du.ring 
Direct Rule. I look forward to the opportunity of elaborab.ing on all this 
when we meet bilat2rally as you have proposed, and hope that .such a 
discussion might be conducted at a strategic level. 

Ll , 

BRiD RODGERS 
Minister for -�cr:ric-ulture and Rural. Development 
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