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FORD FAIR REMPLOYMENT PRACTICES IN NORTHEEN IRELAND

Purpose of This Report

This 1990 report--the third in a series---is published in fulfillment of Ford's
pledge ''to make available an annual report of compliance' with the fair
employment principles Ford adopted in 1987. The report is based upon
employment levels as of September 30, 1990. Changes after that date will be
reflected in next year's study.

In September 1987, Ford published a study of fair employment policies and
practices at Ford Britain's plant in Northern Ireland. The study, undertaken
by a team of Ford executives from the U.S. and Europe was intended to provide
Ford shareholders and other interested persons with an analysis of past and
present employment at the Plant.

As part of the 1987 study, Ford reported on its adoption of newly codified
fair employment principles for the Belfast Plant. Modeled on the MacBride
Principles of fair employment, the Ford code combines the original MacBride
Principles with the "amplifications' published by Sean MacBride. Where the
MacBride Principles, as amplified, raised legal or operational problems, Ford
made only slight modifications to satisfy these concerns.

Ford FPacility in Northern Ireland

Ford Britain operates a plant in Northern Ireland which presently manufactures
carburetors, oil pumps and water pumps for the European market. The plant is
on 45 acres adjacent to the M1 Motorway (a limited access highway) in the
Ladybrook section just south-west of the city of Belfast. Manufacturing
processes at the plant include zinc and aluminum die casting, metal machining,
assembly of small components and product testing. The Belfast Plant is one of
Ford's smallest production facilities in western Europe. The Plant has a fully
unionized work force and fair employment policies and practices are part of
national agreements between Ford and the respective trade unions.

Religious Camposition of Ford's Belfast Plant Work Forcs

Because of product changes and intense international competition, employment
at the Belfast Plant is now less than half of the 1979 level. Ford
accomplished the work force reductions at Belfast through retirement,
voluntary redundancy programs and attrition. Each of these programs operated
totally without regard to employees' religious affiliation, political beliefs,
race or sex. With the exception of one employee who was dismissed for cause,
no one was asked to leave. Between January !, 1982 and September 30, 1990,
(the date for statistics used in this report), the Plant hired 26 new
employees, including 13 technical trainees.

OQur 1987 study was based upon a work force of 800 employees. By 1989,
employment had declined to 711 employees. As of September 30, 1990, Plant
employment stood at 716, a net increase of 5 employees over the previous year.
Of the 716, 39.5 percent are Catholic, 55.6 percent Protestant and 4.9 percent
undetermined (see Figure 1). Some of the employees whose religion could not be
determined presumably are Catholic, although statistically listed as ''other'
because Ford could not assess their religious affiliation with confidence.




FIGURE 1

FORD’'S BELFAST PLANT WORK FORCE

716 EMPLOYEES
Religious Affiliations

Catholic
39.5%
"\\‘?§\L\\“L{
T
Protestant \\\\\\\‘\\\\\ Other
55.6% '\‘\_“ﬁ' 4.9%
.

Hourly Work Force

5§72 Employees
Religlous Affiiiations

Other
6.4%

Protestant Tre—
53.9%

(As of September 30, 1990)

Salaried Work Force
144 Employees

Reiigious Affiliations




Although employment at the Belfast Plant has increased marginally during :ne
past vear, it 18 projected to decline in the future because of new product
tecnnology, competitive factors and further productivity gains in the
automotive industry. New Ford investment at the Belfast Plant (£32 million :n
1987 and, more recently, an additional £50 million for new products and

i programs) 1S intended to keep the Plant competitive.

Ford's 1987 study established a rigorous methodology for determining the
religious affiliations of the Plant work force. It included the use of
employee questionnaires, assumptions based on employee addresses and schools
attended and judgments of a Plant management panel composed of Catholic and
Protestant members. That methodology was discussed in detail in the September
1987 study and it remains available on request to interested readers.

Nev lav Raquires Changes in Mathodology. In January 1990, the 1989 Fair
Employment (NI) Act became law. This law requires an employer with more t-n..
125 employees to determine the religious affiliation of its work force by
confidentially requesting them to: (1) declare their affiliation, or (2)
declare the primary school attended longest, or (3) declare the primary and
secondary schools attended. The law also: establishes the new Fair Employment
Commission (FEC); requires employers to file annual reports on the religious
affiliations of their work force; and sets new and tougher penalties for
violations of the fair employment law.

Under the new law and regulations, an employer can adopt only one method of
declaration for the complete work force. Since it appeared to be the most
direct and potentially the most useful method permitted, the Belfast Plant
chose alternative (1) declaration of affiliation by each employee. While this
methodology differs from previous Ford practice, the actual statistical effect
is negligible. Figure 2 shows the number of Catholic employees as of
September 30, 1990 using both the previous Ford method and that prescribed by
the nev Fair Employment law.

Stage two of the Fair Employmant Commission's monitoring system requires
employers to advise employees, in writing, of how their religious affiliation
will be counted in the report to the Fair Employment Commission. Each employee
had one week to advise the Company if he/she disagreed with the declared
affiliation, and if so, to state the correct affiliation. The revised (or
correct) affiliation would be included in the monitoring return.

For those employees who preferred not to make a declaration, or who declared
they vere neither Catholic nor Protestant, a managemsnt team including both
Catholics and Protestants assessed the affiliations based upon information
available, e.g. schools attended, employees address, or other data available
in an employee's record. Those assessments were included in the monitoring
return to the Fair Employment Commission. Some of the employees whose
religion could not be determined have been included in the monitoring return
as 'other" or 'religious affiliation could not be adequately determined'.

(Ford doas pot divulge any employes's religiocus affiliation to the Fair
Esploymsnt Cammission or to anyovos else. Tigures are usad only in aggregate
form, similar to those used in this campliance rsport. All informatiom about
employeas' religious affiliations is treated as coanfidential by Ford.)
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FIGURE 2

BELFAST PLANT WORK FORCE BY RELIGION AND 4OB CATEGORY
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The Belfast Plant registered with the Fair Employment Commission on
February 6, 1990 and submitted a monitoring return on June 6, 1990.

Ford will continue to publish a Compliance Report in October of each year but,
effective with the 1990 report, religious affiliations will be based upon the

{ declaration adopted for the Fair Employment 1989 (NI) Act, rather than the Ford
methodology used previously. This is being done to assure consistency of
reporting. For readers interested in this subject, the 1990 report shows both
sets of figures (the Ford methodology and the new FEC rules). The statistics
show only a negligible variation between the two methods. Data in all future
reports will be based upon the FEC methodology alone.

Religious Affiliations and Job Categories

Broadly speaking, the Plant has six basic job categories which approximate to
the Ford salaried and hourly pay grade system and are related to job
responsibilities. (See Figure 2.)

Salaried Categories - totaling 144 employees in 1990: senior management (13
employees); middle management (16 employees); supervision and professional
staff (106 employees); and clerical (9 employees). Salaried employment at
the Belfast Plant has declined by 15 employees since the 1987 report.

Hourly Categories - totaling 572 employees in 1990: craft or skilled
workers (99 employees); and semi-skilled workers (473 employees). This is
a net reduction of 69 employees since the 1987 study.

Since the 1987 study, 10S employees have left the plant and 21 new employees
have been hired. The 105 who left includes 35 Catholic employees and 70
employees who are either Protestant or whose religious affiliations could not
be determined. Eighty employees left under special early retirement or
voluntary redundancy programs; 16 employees died during the period; one
retired under the Ford medical disability program; three decided to retire
under standard retirement rules; four employees resigned; and one employee was
discharged for cause.

Ford believes that the proportion of Catholic and Protestant employees in the
Belfast Plant work force is consistent with the religious composition of the
Plant Recruitment Area. The Plant Recruitment Area for the Ford Belfast Plant
forms a rough crescent centered on the Plant and running generally north and
south of it. This area encompasses every neighborhood in which the Plant's
present employees reside.

Percentages shown for Catholic and Protestant availability are based upon the
working age population, male and female, within the Plant Recruitment
("catchment") Area. For study purposes, Ford has assumed that every person of
working age, male or female, is interested in working outside of the home,
interested in employment in a manufacturing plant and possesses the education
and skill levels such employment would require for at least semi-skilled and

clerical work.
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There is no intent by Ford to restrict in any way applicants from other, more
distant areas. Likewise, Ford makes no effort to restrict applicants who live
in neighborhoods within a short distance of the Plant. Ford recruitment is
done on the basis of total equality of opportunity for all applicants,
including advertisements in three general circulation newspapers: the Irish
News, the Newsletter and the Belfast Telegraph.

Some groups and individuals in the U.S. believe that plants in Northerm
Ireland should mirror precisely the religious composition of neighborhoods
adjacent to them. Ford rejects such a quota policy as inherently
discriminatory and illegal. It would limit Catholics to employment only in
predominately Catholic areas and Protestants to employment only in
predominately Protestant areas.

Since relatively few eamployers are located in Catholic neighborhoods, such a
policy (if applied) would exclude the majority of Catholics from ever attaining
full participation in the economy of Northern Ireland. It should be noted that
Catholics comprise about 25 percent of the working age population living within
a five mile radius of the Belfast Plant. The Plant work force is about 40
percent Catholic.

Monitoring By Outside Groups

During 1989, the Belfast Plant was visited by representatives of the non-
partisan, non-profit Investor Responsibility Research Center (IRRC). Certain
Catholic religious orders and U.S. states and cities which have enacted
MacBride Principles legislation asked the IRRC to investigate fair employment
at six U.S. owned companies with Northern Ireland facilities. Ford was the
first company to agree to independent outside monitoring of its Northerm
Ireland operations by the IRRC.

The IRRC study devotes 33 pages to the Ford Belfast Plant and concludes that
Ford's fair employmant policy for the Belfast Plant is consistent with the
MacBride Principles; that the number of Catholic employees at the Plant is what
reasonably would be expected and that the Plant practices fair employment.

In January 1990 and again in October 1990, the Comptroller of the State of New
York likewise published a report on fair employment in Northerm Ireland. This
report is required by New York's MacBride Principles legislation. The October
report said, in part:

"As in 1988, Ford Motor Campany not only set a standard for the
production of detailed information and caruful survey answers,
it also continuad to be in a class by itself in idemntifying
and implemsmting anti-discrimination programs, evem in the
face of a continuing decline in its Northarn Ireland work force."



The residential dreas in which Plant empiovees live zre listed in Figure 3

below:
FIGURE 3.
BELFAST TOTAL WORK FORCE
‘H
BY RESIDENTIAL AREA AND RELIGION

Citv Total Catholic Protastant Other
3anbridge 24 ] 5 1
3angor 12 2 10 -
Belfast 339 201 152% 16
Dromore 1l - 11 -
Dunmyrey 68 30 34 4
Lisbumm 174 22 145 7
Newtownabbey 187 S 11 1
*ALL Others 21 s S0 5
Total 716 283 398 3s

* The residential

areas listed below have fewer than ten
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44, ] 50.0 3.9
12.6 83.3 4. ]
29.4 64.7 5.9
39.52 55.62 4.92

employees, the data

have been a4ggregated to protect their privacy.
Antrim Dromara Lazrne
Ardglass Gilford Lurgan
Ballinderry Glenavy Maze
Ballynahinch Glenformley Meghaberry
Bryansford Greenisland Moira
Carrickfergus Hillsborough Newtownards
Crossgar Holywood Portadown
Crumlin Jordanstown Seapatrick
Derriaghy s Templepatrick

(Andersonstown and Finaghy are included in the Belfast figures.)
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c Ford in Northern Irelan

Ford subscribes to the following principles of fair employment at the Belfast
Plant. Beneath each, in bold type, is the 1990 statement of Ford compliance.

FAIR EMPILOYMENT PRINCIPLES FOR NOETHERN IRELAND
(Ford Motor Company, Ltd. has subscribed formally to these Principles)

Increase, by reasonable and lawful means, the representation of
individuals from under-represented religious groups in the work force,

including managerial, supervisory, administrative, clerical and technical
jobs.

During the period covered by this report (September 1, 1989 tirovugh
September 30, 1990), tha Plant hired a total of 15 new employeas: 13

apprentices, one bhourly paid fire officer and one salaried supervisor. Of the
15, eight are Catholic and seven Protestant. ‘

As of September 30, 1990, the Belfast Plant work force stood at 716 employees,
a net increase of five eamployeas during the past year, campared vith 711 in
1989. This is a minor change in the gensral direction of Plant employmsmt
vhich vas 800 employeas in 1987, and vhich has bean declining steadily for the
last decade. The Plant doas not anticipate the nead for a major recruitmsmt
program; a furthar loager-term decline in employmmnt is projected. New
employmsnt, therefore, offers little opportunity in the foruseasble future to
change significantly ths overall religiocus camposition vithin the Plant.

A limited number of pramotions will be available from tims to tims as the
Plant work forcs changes (retiremmsmts, resignations, etc.) and as the Plant
Managemsmt organizes production to mset new schadules and campetitive
conditions. In general, howsver, pramotions for employwas, vhatever their
religious affiliation, will contimue to be restricted.

During 1989, the umxpmctai resignatioan of the Plant Manager and the assigmmemt
of tha Persomnal Mamnager to othar duties creuated pramotional opportunities

vithin the senior sanagemsnt category. The assistant asnagers in each case
wvere promoted to fill the vacancies.

2. Provide adequate security arrangements to protect employees at the work
place. Prohibit intimidation and physical abuse at work. Make all

reasonable efforts to ensure that applicants are not deterred from seeking
employment for fear of their personal safety at work.

Ford Britain's safety and security standards are set by its Cantral Office
(Ford U.S. procadures tailored to mset statutory requiremsmts) and plants are
audited periodically to emsure campliance. Balfast Plant sacurity procedures
include stringent gate checks vith regular plant and perimster surveillance.
These are required for tha security of the facility and its employwas.

Roughly two-fifths of the Balfast Plant work force is Catholic. Ford doas not
believe that either Catholics or Protestants are intimidated, tmcsuse of fear
for their personal safety, from applying for positions or working at the Ford
facility. BRecruitment advertising bas includad the symbol of the former Fair
Employmmnt Agency as one vay to emphasize that the Plant practices equal
opportunity. The new Fair Employmant Cammission doas not have a symbol at this
timm.
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| Vithin the boundaries of Plant property, Ford Britain is committed to provide
security to all employees. Ford Britain also will be alert to security
concerns vhich arise outside the Plant but vhich may affect employees in their
travels to and from work. In such cases, Plant Management will take
appropriate security measures vithin Plant property (e.g., tighter perimeter
surveillance and gate control) and will also cooperate fully with law
enforcement authorities, with the intent of helping to assure that Belfast
Plant employees may travel freely and urmolested to and from work.

3. Prohibit the display of provocative religious or political emblems at
work.

No provocative religious or political emblems are, or have been, on display
vithin the Plant. During the past two years, Ford‘'s Belfast Plant has been
visited at different times by Irish Amserican leaders, msmbers of U.S. state
legislatures, U.S. Govermment officials and the Comptroller of the City of New
York, as well as by Ford exscutives from the U.S., Ford of Europe and Ford
Britain, including the Ford Britain Equal Opportunities Office. Each of these
individuals verified that no displays of provocative religious or political
emblems are permitted in the Belfast Plant.

4. Advertise all job openings publicly, and make special efforts to attract
applicants from under-represented religious groups.

Ford Britain is an equal opportunity employer. In NHortherm Ireland, it
previously displayed the symbol of the Northern Ireland Fair Employment Agency
at its Belfast Plant (the new Fair Employmsnt Commission does not have a
syabol) and it contimies to idantify itself as an equal opportunity employer in
published advertisements. Ford places job advertisements in the Belfsst
Telegraph. the _Irish News and the Newszletter, general circulation nsawspapers
read by Catholics and Protestants. To maximize applications from under-
represented groups, these advertisemsnts indicate that Ford has an Equal
Opportunity policy.

S. Ensure that layoff, recall and termination procedures are free from
religious criteria, and do not, in practice, select employees for reasons
of their religious or political beliefs.

There wers no layoffs during the past year. Cousistant with existing
procedures, any layoff would recognize operating needs and Campany service,
regardless of religious or political beliefs. As previously noted (page 3),
105 employees left the Plant and 21 nev employees vere hired since the 1987
Report. This net reduction of 84 people since the 1987 Rsport (Figure 4)
reflects:

PLANT CRANGES (W SELFAST VORK FORCE SINCE 19897 REPORY

gatholic Protesgant Qther TIotel
Voluntary Redundancy 13 1" 3 7
Special Early Retiresent 17 33 1 53
Deaths 6 9 3 16
Medical Separstion 0 1 0 1
other — 5 9 _a
Totst -1 &l z 103
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6. Prohibit job reservations, apprenticeship restrictions, and differential
F employment criteria which might discriminate on the grounds of religious
or political belief.

Ford prohibits job reservations, appremticeship restrictions and
differential employment criteria based upomn religion, race, creed, color,
nationality, etlmic or national origin, marital/parsntal status or sex. In
addition to policies already in existence at the Belfast Plant, Ford Britain
aanagement agread with its staff representatives and hourly paid unioas in
1988 to a revised and more detailed statement on equal opportunities. The
Company and the trade unions declared their opposition to any form of less
favorable treatmsmt, vhather through direct or indirect discrimination,

accorded to employees or applicants for employmsmt, on any of the grounds
msntioned above.

This national agresment applies to all Ford Britain facilities. Each plant,
including Belfast, is required to operate in accordanecs with that agreement
and is monitored to emsure compliancs.

7. Create, develop, and expand training programs which, on the basis of
equality of opportunity, will prepare current employees for higher
graded jobs as they become available.

The Belfast Plant has reviewad its skilled wvork forcs requiremsmts, taking
into consideration projected employee attritiom and new product programs
involving automated production facilities. Based upon this reviewv, the
Plant has reintroducad its tecimical trainee program for young people 16 to
19 years of age. Six studemts were sslected in September 1989, starting
their training program at that tims. Ths Plant asnagessnt has campleted a
further detailed reviev of its longer-term skilled work force requirements
including projected attrition, and decided to comtinue its recruitmsmt of
traineas. A furthar seven trainess started their training in Septamber
1990, making a total of thirtasm in total. Thase are included under skilled
employeas within tha work force analysis (Figure 2).

Training seminars for othar Belfast Plant employeas are an on-going part of
Ford employmsmt. During tha period of Septambar 1989 to Septamber 1990,
seminars wvers given on Balfast Plant products, technical appreciation,
statistical analysis, camputar studies, safety and educational requiremsmts.
Course attendance statistics are listed below. Some employeas participated
in sore than ons seminar. Training seminars vary in length, from less than
a full day to up to 35 days.
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TRAINING SPMINARS - SEPTEMAER 1989 THROUGH SEPTEMRER 1990

Semainar Attendance by Assessed Raligion

Catholic Protestant Other Total
Hourly Paid 161 200 41 402
Salaried Staff _40 91 6 137
Total Attendance 201 291 a7 539
MemD :
Attendanca Sept 88 to Sept 90 472 728 76 1276
Percent Attendancs 37.02 S7.12 5.92

Beyond the Belfast Plant, Ford Britain has developed a technical training
program for young msn and vamsn in the Belfast area. Objectives of the two-
phase program are discussed below.

Phase I: increase the "high-tech" skill capability for school leavers in
the Belfast area; and

Phase II: upgrads the standards and ocutput of the varicus Commmity
Workshops (govermmmt-run training centers) vithin Belfast. Mors than
50 percamt of Balfast area school leavers attend thase Workshops, but
Workshop training programs prusently are limited.

Phase I - High Tech Skill Capability. As pledged in the 1988 campliance
report, Ford has provided the "high-tach" training center in Belfast vith
flexible msufacturing equipmsnt valused at about $150,000 to train
unemployed young man and waasn in the nev ammufacturing technologies of the
1990s and beyond. This equipssnt fornmlly was handed-over to the Center om
Septembar 31, 1989.

Phase II - Commmity Workahous. The program to upgrads standards for
students in the Commmity Workshops vas launchad in 1989. A Workshop
Managemnt Team for ths project, chaired by the Pursarmm)l Msnager - Belfast
Plant is coordinating a pilot program. Workshop supuxvisors have visited a
Youth Training scheme Sorkabop in the Ford Dagenham Estats to evaluate its
program. A WYorking Group of reprtesentatives from the Workshops has baen
established to review ocptions in dsveloping a Motor Vehicle Training
Program. JYord Britain has retained a counsultant to assist the Workshop temm
and to handle liaison betwesn Northern Irelzmd and othar Ford Plants within
Britain. The Departmmmt of Econamic Developmsnt has a reprusamtative on the
Workshop Managemsnt Temm.

The pilot program has dsveloped slovly during the lamnch period as the
Managesemt Texm daveloped its plan and undarstandingof qualification
requiremmnts in vehicls repair. Each Workshop vithin the pilot scheme has
dsveloped a list of hardware requirwmsnts and that msterial is being
provided progrussively from Ford Britain Plants. In additiom, the Campany
is reviewing the feasibility for Workshop mmnagurs to attend techmical
training, organized by Ford Britain Servics Center.
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Unfortunately, and not within the control of the Managemsnt Team, one
Workshop within the pilot schemm closed down recently. The Management Team
is revieving the feasibility of appointing another Workshop within the
Belfast area into the pilot program.

8. So far as the law permits, establish procedures to identify, assess, and
recruit employees who have potential for further advancement from under-
represented religious groups.

A declining work force offers limited opportunities for advancement. As

occasions arise, dsvelopmmntal assigrmants are used wvithin the Plant to

broadsn the experiences and skills of employeas vho have potential for 1
advancad rasponsibilities.

The 1988 compliance report indicated that a separate university scholarship
program for Northern Ireland studants would be launched during the 1988/1989
period for two or three Northarn Ireland school lesvers each year. This has
bean dona. Northern Irsland studsnts pravicusly had participated in the
Ford Britain Scholarship Program for qualified studemts throughout the U.K.

The Ford Northarn Ireland Program is now in its second ymar. Although the
oumber of applicants is still lower than axpected, ths success rate for a
Ford Sponsorship is very high. In 1990, eightasn students applied to Ford
Britain for a scholarship (50 assessed to be Catholic) and five
applications (28% of those who applied) were salected. Eighty percant of
tha successful studants are assessed to be Catholic.

In addition to a Ford pamphlet advertising the scholarship within the
schools, the Campany now advertises Ford Britain caresr opportunities in a
magazine called Focus 16. Tha magazine has a circulation of around 8000
copies vithin Northarn Ireland schools and recruitmsnt centsrs. Tha
magazina is published by Focus on Northern Ireland, a group associated with
thea Departmemt of Econaomic Developmmmt. Since 1988, ssvemtesn Northern
Iraland students bave joinad the Ford Britain scholarship program, 47
percent of thase studants are assassed to be Catholic.

9. Ensure that a mamber of Senior Management assigned responsibility for
Equality of Opportunity in Northern Ireland, implements and monitors
these principles. An annual report of compliance with these principles
shall be made available.

The Belfast Plant Manager mpouniblo for equality of opportumity vith’%nn
tha plant. Ll W v ha WA
J ]  To Atte 1A

At Ford Britain's Central Office, an Equal Opportunity dapartssnt has bean
established to ensure the effective operation of the Campany's policies and

principles. The dspartmmt is beaded by a full-time vho also now (o cla
has a training and education rasponsibility within Ford Britain. The Q’M%
Manager reports directly to the Executive Director Persomnel._ B

The first annual campliance report vas published in October 1988; the second XTI
campliance report vas published a year later, vith a furthar publicatiom in

October 1990. M\é i
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US investors attack ‘lack of special effort’ over recruitment

B8y Ruth O’Reiily

THE Ford Motoring Company hss
“fallen short of goala” to tackle
religious bias in its West Belfast fac-
tory, the head of an Amencan state in-
vestment bureau claimed at the
weekend.

New York City Comptrolier Bizatwh
Holoman said the Finegtty Road North
plant “‘pursues a less then aggressive
attitude towards redressing anti-
Catholic bias’.

A trustee of the New York Clty pen-
sion funds which iTvest in US firme,
Ms Holzman met in July with mansge-
ment of Ford Belfast, a wholly-owned
subsidiary of Ammncan Ford Motor

Company, and Short Brothers, a con--

tractor of Lockheed and Boeing
Corporations.

The New York City Pension Funds
owns $64.7 million of Ford’s stock and
a total of $81.8 milion of both Boeng
and Lockheed shares.

Har report, received last night by the
Irish News, found Shorts had made

“significant progress’’ in tackling
discrimination against Catholics.

But the 'Ford Principles’’, drewn up
by the firm as its substitute for the
MacBride Principhs ‘‘did not indicate
whether any-systmstc and careful
prograryne had been adogmd or im-
plemented,’’ according to Ma
Hotaoman.
tanded to be dsfwraive’’ when gques-
toned about it» and-discrimination

“Significant complaints of
discrimingtion continue to be made
against Ford by human rights actvisas
and some Ford workers.

‘““They contend that the company
has failed to implement anti-
dmcryminston policie, as called for by
its own ‘Ford Principles’,’”’ she said.

“For exampie, Ford has not made
any specal effora to fTTeCT applcants
from underreprasentad groups, and in
some cases has imited hinng to inter-
nal candidstes to the detiment of
Catholic workers,”’ she said.

She aiso atacked the firm’s holiday
policy ot closing on July 12 and 13 and
remaining. open on St Patrick’s Day,

declaring that ““works against Catholic
employees’’.

And she claimed that efforts to set
up joint management and union equal
opportunity commyittees had ‘‘not pro-
ceeded in due time’’.

Ford Belfast, while committing to
equal opportunity, still seem to have
significant difficulties in achieving its
goals and making its position clear in
the community,”’ she conciuded.

A spokesman for Ford UK last night
said the firm upheid the Fair Empioy-
ment Laws and that the proportion of
Catholics in its firm matched recom-
mended leveis in all areas.

And he said the firm recruited inter-
naily in a bid to save it's workers’ jobs
as the recamaion in the UK motoring in-
dustry had led to thousands of redun- -
dancies in recent years.
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In tne January 1990 Northern Ireland rapcr:z cf -o=a
Ccmptroller, the sentences introducing the review S Fzo
Ccmpany response read: "As 1n 13588, Ford Motor Company net 2.~
careful survey answers, it also continued to be 1n a cla
:tself in identifying and implementiag anti-discr.minat.cn
programs, even in the face of a continuing decline in i:s3
Morzher® Lreland wofk force." IWithwa ehange jn.date’ {apd Ser’ac:
zne addition of one or two cther companies to the tdp =ldss),
virTualily the same could te said again this year.

Cne <f tne most disappointing features c¢f survey resgcnses
zenerally is ccmpanies' lack of effort to collect informac.cn
~nat 1s requested--1t seems to be the norm rather than =zhe
eXceptlion that companies will state that the informaticn

rnat cculd easily (or relatively easily) be collected i1f thne
company 30 desired. Apparently a request by an owner--a
substantial shareholder--dces not 1n many cases create suca 4
BeS 1 a0s

Ford Motor Company, in contrast, has gone to some effar: :c
zroduce =he requested information=--including information
requested fcr the first time in the most recent survey. For
example, a careful breakdown of the workforce by catchment area,
and the religious makeup of each such segment was provided.

Ford 1s also one of the only companies to assess what
percentage of its employees walk to work (noting that it did a
Spot survey in May 1989). Most companies respond to the gquestion
concerning workers' safety while commuting by stating that 1t .5

not their legal responsibility to protect workers on their way to

and from work. The Comptroller has never suggested that
companies exceed their legal requirements, much less take illegal

actions, so it is a little unclear why this is deemed a
responsive answer. Again, in contrast, Ford supplied information
indicating that the company makes efforts to discover whether
employees encounter difficulty while commuting. The company does
not suggest by such an answer that it s responsible for
employees' commuting safety. Rather it makes clear that having
this information makes it possible for the company to do what it
can within its own physical perimeter and legal parameters to
minimize commuting problems. For example, it maintains, as noted
in previous reports, two entrances for employees to choose from
to enter the facilicy.

Although it indicates a disappointing first year turnout in
its scholarship program, Ford continues many of the outreach
anti-discrimination programs described in previous years. With a
workforce that has shrunk from 1504 in 1979 to 711 in 1990, we
consider this an impressive effort.

while preparing this Report, press accounts noted that the
National Irish Caucus has continued its boycott of Ford products
in the United States and has recently expanded the scope of that '
effort to the United Kingdem. 1In light of the apparent
cooperation extended to the Comptroller by the company in
submitting, what we considered scme of the most detailed
responses, there appeared to be an inconsistency. The data and
information provided by the Company suggests that, whatever its
past history, it now does much more, not less, than other U. S.
companies to combat discrimination. Yet, articles and
information provided the Comptroller by the Naticnal Irish Caucus
question the veracity of statements made by various Ford
officials regarding the valoYm?nt practices and data in Northern
1reland and counter the Company's Claims,

PRONI DFP/6/113




1 ! . LA SO lndepenc . . ~Y asgesg
/ corn . and allegations of the ..terature of the Caucys

~5-i8 TL.n to note the diacrepancy of data fegarding workfg
Czuposition and catchment arey. IRRC, in its Publication By

Religicn and Fair Eployment in Northern Ireland: Cagq g¢ es

J of Six American CQupanies (January 1990), discusses ip grerei

: detail the differences between data pertaining to the
catchment/recruitment area for the Ford faciliey. Citing figures

: used by Ford, the National 1rign Caucus, the UK Government and

Eversley & Herr, IRRC devoteq more than five pages to a
discussion of the complexity of the issue of catchment
definition. we refer the reader to the IRRC Publlication for a

more in-depth review of the allegations, responses and
discrepancieg,

Hopefully futyre review of monitoring returns by the FEC and
on-site visgitg by IRRC will clarify the situation. At the very
least, this exchange underscores the difficulty of implementing
independent monitoring Programs such as 423-a in an objective and
thorough manner.
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IDB

Northermn
Ireland

COMPANY :

SRODUCTS:

ZMPLOYMENT :

PARENT:

BACKGROUND :

McBRIDE/FEA:

CURRENT ISSUES:

COMPANY PERSONALITY:

SEMENTSEE CURRVIE.:

October 1990

zlectronics Division

Ford Motor Co Ltd
Finaghy Road North, Belfast BT1ll 3:ZF

Cardburettors, oil pumps and water pumps

709
Ford Motor Co, Dearborn, Michigan, USA

The Northern Ireland company was establisned 17
wholly-owned subsidiary of Ford under the name Autzolicze
primarily to accommodate carburettor manufacture. The
plant w~as later restructured as a branch of Ford Motor
Company. In the early 1980s the factory employed 1,5CC
people, but due to reduced sales of Ford cars and a
continual drive to improve productivity with increasing
emphasis on automation this has now dropped to apcrox-
imately half this level. Since its establishment che
Company has received many packages of selective
financial assistance.

The US parent company has been the object of much
attention by McBride proponents in the SA, but none of
the resolutions proposed at AGMs have been successful.
A representative of Ford has testified at State
legislatures against McBride. Ford did carry out in
1987 a major investigation into its employment policies
and practices at the Belfast plant, which concluded cthac
by and large the workforce reflected the make up of the
travel-to-work area.

In January 1989 Ford announced its decision to produce
fuel injection systems and oil and water pumps for the
new 'Zeta' engine at its Belfast plant.

However, on 9 April 1990, Ford issued a Press Release
of its decision to source the second phase of the engins
programme at Cologne stating that it needed to ensure
continuity of supply to its continental plants.

Employees at Belfast, where some of the new engine
components will be manufactured, were assured that high
volume production of engines would continue and that
significant employment levels would be maintained.

Mr J J Collins - General Manager.

Pat Murphy
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/Caiicus Calls for Support of

Firms Backing 'MacBride'

In a new twist for the Mac- -
Bride Principles campaign, the
Irish National Caucus is now -
calling on Irish Americans to
support U.S. firms that do busi-
ness in Northem Ireland and
have agreed to implement the
MacBride fair employment
guidelines.

“"We are hard on the encmics
of justice but kind to its friends,”
said Fr. Sean McManus, director
of the Cauous. )

The Caucus is asking individ-
vals and businesses in the

M H(,, ele £ A United States to cxpress support

i

for the five American companics
doing business in the North that
have endorsed the MacBride
Principles. They are Digital
Equipment, Federal Express,
Honeywell, NYNEX and Pitney
Bowes.

Acconding to the Caucus all
five have agreed 10 implement

™ the fair cmployment guidclines

and cooperate with the monitor-
ing cffons of the Washington-
based Investor Responsibility
Research Center.

"While justice should be its
own reward, we feel that sup-
porting these companics is a
way of expressing our apprecia-
tion of their doing the right
thing,"” sald McManus.

The MacBride Principles arc a
set of nine fair employment
guidelines named after the late
Scan MacBride, which prohibit
discrimination against Catholics
in the work place in Northern
Ireland where Catholics are
twice as likely to be unem-
ployed as Protestants. They
have been adopted by 12 states

- and many cities in the U.S.

The call is a new twist for the
MacBnde campaign which up
until now has concentrated on
having the principles approved
at the state level. The Caucus

has been a particularly vocal
crtic of Ford Motor Company.
It claims Ford discriminatcs at
the company's Belfast plant.
Ford vehemently denies this
charge.

“If we boycott Ford for refus-
ing to sign the principles, then it
only makes sense to support
those companies who accept
their fair employment responsi-
bilities,” explained McManus
from the Caucus's Washington
office.

Practising what the organiza-
tion preaches, the Caucus re-
cently purchased a postage
meter and weighing scale from
Pitnecy Bowes.

“The more Irish Americans
patronize these five companies,
the more ecager other U.S. com-
panics doing business in North-
cm Ireland will be to supportthe ¢\ ek
principles,” said McManus. —
Kevin Brady '

I L
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- M Cadnrsf
Mgy Thompsa




FORD DOES DISCRIMINATE
AGAINST CATHOLICS IN BELFAST

i\ reply to the article written by Mr. William P. Kelly—Manager of International Governmental Affairs at Ford
Motor Company—entitled “Ford Hires Catholics in Belfast” (Irish Echo August 15-21, 1990)]

Fr. Sean McManus, National Director, Irish National Caucus
413 East Capitol Street, Washington, D.C. 20003
Ph. (202) 544-0568; Fax (202) 543-2491

ure. Ford hires Catholics. Even the very worst
discriminators in Northern Ireland hire some
Catholics. But the point is that Ford does not
hire enuugli Catholics.
Ford is located in West Belfast which is about 80%
Catholic with the highest unemplovment rate in the
whole of Western Europe.

{ 4

Ford plant in Catholic West Belfast: only some Catholics
need apply.

Washington, D.C. is about 80% African-American.
Now suppose Ford had a plant in Washington and
Black Civil Rights leaders complained that Blacks were
not sufficiently represented in the plant. And suppose
Ford replied by saying: “the low percentage of Blacks
emploved are proportionate to the number of Blacks
in the whole of the United States.”

African-Americans would rightly, reject this outrag-
eous explanation. Well that is exactly the type of arro-
gant nonsense that Ford wants you to accept about its
plant in Belfast.

Ford continually states. in its defences against Caucus
charges. that because there are roughly 40% Catholics
emploved in Ford and since Catholics comprise about
40" of the working age population in the whole of
Northern Ireland, Ford's hiring pattern, therefore, is
just. e

Propornonatelf speaking, there is a valid parailel
between these two examples. Irish-Americans, there-
fore. must very clearly let Ford know that they will not
accept Ford's attempt at deceptinn.

The Proof
In Ford’s Belfast Plant,.Catholics are discriminated

against in both the top and bottom paying jobs. Here
are some facts that even mr. Kelly—who has an

enormous capacity for denying—cannot deny:

e Even though Ford’s plant is located in West Bel-
fast that is about 80% Catholic, only 27.8% of
Ford’s skilled labor force is Catholic.

® Only 3 persons in Ford’s Belfast senior manage-
ment of 14 are Catholic (Until the MacBride
campaign began there was only one Catholic).

® No clerical employee is Catholic

® No secretary is Catholic

e In the Quality Control Layout Department there
are 7 skilled workers—no Catholics.

® ford is the only U.S. company in Northern lIre-
land to be found guilty by the British government
FAIR EMPLOYEMNT AGENCY (FEA).

| challenge Mr. Kelly to deny this. (And Mr. Kelly,
please stick to the issue of discrimination at Ford. Do
not try to get off the hook by resorting to ad homi-
nem arguments or personal attacks on myself or other
MacBride Principles campaigners).

Ford Testified Against MacBride
Mr. Kelly goes over the limit when he shamelessly
tries to deny that he testified against the MacBride
Principles at a Hearing in Chicago, lllinois on October
9, 1987.
In a letter dated June 25, 1990, Mr. Kelly writes:
“By the way, | testified in favor (his empha-
sis) of the same bill supported by most Irish
American organizations. It passed.”

And in the Irish Echo (August 15-21, 1990), he writes:
“Fr. McManus treated your readers... to pure
fiction when he insisted that | testified
against the MacBride Principles in lllinois in
1987.”

Since Mr. Kelly blatantly persists in this incredible

denial, let us provide you with final proof. At the |lli-

(over)
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5 Hearing, witnesses had to let the Committee

w whether they were Proponents or Opponents

of the MacBride Bill so that the Chairperson could

announce their position as they were introduced to
testify.

Let me quote from the official transcript of the hear-
ing and let you be the judge of Mr. Kelly’s veracity.
Here's how Committe Chairwoman Barbara Flynn Cur-
rie introduced Mr. Kelly to testify.:

“CHAIRWOMAN CURRIE—'If we could
have Father Raymond Helmick and William
Kelly. Father Helmick is from Boston College
and Mr. Kelly is with the Ford Motor Com-
pany. Both are appearing in opposition to
House Bill 1374.""

In his actual testimony, Mr Kelly states that the Prin-
ciples were:

“simply not workable...”; there were “...|legal
uncertdinties...”; “...major operational obsta-
cles...””; “...the MacBride Principles could not

be endorsed by Ford..."”

Now what does this tell you about Mr. Kelly’s credi-
bility? He simply cannot be believed.

Furthermore, the Chairman of the State Senate
Finance Committee announced at a Hearing in Har-
risburg, PA. on September 19, 1989 that Ford had
informed him it was opposed to the MacBride Princi-
ples legislation.

No Catholic Need Apply

Mr. Kelly also denies our accusations that Ford does
not advertise all job openings as it is obliged to under
its own policy. Let me give you a recent, specific
example. Ford has appointed a new security officer.
The job was never advertised internally or externally.

And the job grading of the person who got the job
went from a Grade 7 to a Grade 8. In other words, an
important promotion was made without advertising.
No marks for guessing the religion of the new security

BOYCOTT FORD

If You Have “Driven a Ford ... Lately” You Have Subsidized
Anti-Catholic Discrimination in Northern Ireland

Write and/or phone:
- Mr. Harold A. Polling

. Chief Executive Officer
Ford Motor Company

Dearborn, Ml 48121

Phone 313-322-3000

officer.
I challenge Mr. Kelly to deny this.

No Equal Employment Opportunity
Two unions in Ford refuse to recognize Ford as an
Equal Opportunity employer and, therefore, refuse to
sign an Equal Opportunity Agreement with Ford. /
challenge Mr. Kelly to deny this, and if he can’t deny
it, why should he expect the Irish National Caucus to
recognize Ford as an Equal Opportunity Employer?

Ultimate Insult

Mr. Kelly, in a letter, recently wrote: “I am not
aware that there is any evidence that American com-
panies practice religious discrimination in Northern
Ireland.” (Letter to Washington Attorney, Frank R.
Hammill, Jr. dated August 8, 1990).

Nothing could more eloquently attest to his bad faith.

All decent peuple admit that there is systematic,
endemic anti-Catholic discrimination in Northern Ire-
land. Are we to believe that American companies—
that employ 11 per cent of the work force and that are
controlled, in general, by the same Orange bigots as
most of the other companies in Northern Ireland—are
somehow miraculously saved from discrimination?

What Mr. Kelly, therefore, wants you to believe is
that there is no need for the MacBride Principles.

The MacBride Principles came into existence because
of the need to stop US dollars subsidizing anti-Catholic
discrimination in Northern Ireland.

Yet Mr. Kelly says it is all unnecessary because there
is no discrimination by American companies in North-
ern Ireland. Ford, therefore, denies the very reason for
the existence of the MacBride Principles. That is the
ultimate insult against the MacBride Principles. And
that is why all Irish-Americans worthy of the name
must Boycott Ford until Ford signs the MacBride Prin-
ciples and stops anti-Catholic discrimination in its Bel-
fast plant.
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Ford workers form
committee, claim

A GROUP of workery st the Ford car im Belftat
have formed a committee in suppart of the MmxBrids
Printpais, it wesciaimed today.

The Washington-hssed Irish National Cancos said the local
committee had formed to protect the job intevems of
Catholics in west Belfsst who, it darms are under-

roaioas of he Caucm, F

of the Caucus, Father Sean McMarw, said the

members of the committee would remain ancxTymone “forr
timidatios and disammal”™. -

feuofm

“Its maiwrorganisers ‘willlizise with unions and.share-
'holdenmthn_uwndsem Sates,; the locak Ford
management in '

The Caucns, which has bees andacring & Ford boycont in
the US since October 1986,—has—been mouitoring the

frivon G it enllaprr o s = A

will be treated the un:,
:fmm.:mmc.w““l
m"w McMaomm.

Unaware
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