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Rt Hon Peter Brooke MP 
Secretary of State for Northern Ireland 
Northern Ireland Office 
Stormont Castle 
BELFAST BT4 3ST 

25th January 1990 

My dear Secretary of State, 

NORTHERN IRELAND 
DIVISION 
Chainnan 
Oavid Linter CA 
Director 
John Gorman CVO CBE MC OL 
Secretary 
Peggy Gomersall 

181a Stranmillis Road 
Belfast 
BT9 SOU 
Telephone (0232) 381591 
FAX (0232) 681795 

I attach a copy of a letter which John Gorman sent to the 
members of the NI Division of the Institute of Directors last 
week about a Conference which the NI Division and its 
counterpart in the Irish Republic propose to sponsor on 11th 
April. Judging by the initial response to the letter, there 
is considerable support from the membership for the holding of 
the Conference. 

The Committee of the NI Division commended the Conference 
unanimously to members in the light of the reported outcome of 
discussions between the Director of the Institute and NIO 
Officials at the early formative stage of the project • . It 
seems that there may have been some misunderstanding about the 
position of the NIO - not in regard to the concept, which the 
NIO finds attractive, but in regard to the political dimension, 
particularly in view of your subsequent Bangor initiative. 
You will see that the Institute is sensitive to this aspect and 
has been scrupulously careful to place the Conference in a 
strictly industrial context. The first publicity given to the 
event - an article in Tuesday's Newsletter by John Kenny - also 
reflected this approach. 

It cannot be denied, of course, that the fact of such a 
Conference might be exploited for political ends, though the 
Director has taken prior soundings and provided careful 
explanations designed to avert this risk. I hope that if the 
Conference secures the necessary support, it may serve," subject 
to protoco1s, to demonstrate that business concerns can be 
pursued by businessmen North and South in a normal, 
straighforward fashion, to the benefit of both parts of the 
island. 

I need hardly say that the Institute would be delighted that 
you should be associated in whatever way you deem appropriate 
with the Conference. The emphasis, as you will see from the 
attached letter, is on identifying and facilitating private 
sector relationships, a refreshingly non-dirigiste approach 
which I am sure you welcome. Alternatively, if you should 
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feel that your personal involvement in the proceedings would 
not be appropriate, the Institute would entirely understand. 
In that event, we would of course be very happy to facilitate 
you eg: by any social or other arrangement outside the formal 
proceedings which would be useful. 

I hope that you will find this letter helpful and I look 
forward to hearing from you. 

Yours sincerely, 
, 
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D.ar .eab.r, 

NORTHERN InlAND 
DIVISION 
a. ... 
David linIn CA ..... ; 

John Oonnan CVO CBE MC DL ......, 
~ GorncnaJI 

.1 .. Suanmil~ Ro.d 
.1fU1 
In5DU 
Taq,hont (0232) '1 J 59 J 
FAX (0237) 61 J 79S 

12 .JaDuar, 1990 

Our lat.r.atio.al CODf.r.Dc. la.t lo •• ab.r .a ••• r, aucc ••• ful 
'at t~.r. i •• tlll .uch to do to •• ar oar •• l ••• for 1992 aDd 
'.,oad. So. ca ••• capitali •• OD the iat.r •• t .tlaulat.d b, 
tll. Coaf.r •• e.' 

1. Much of the .ffort DO. D •• d. to b. dlr.cted to the 
•• ctoral rath.r thaD the I.D.ral 1 ••• 1. 

2. A. the laro,.aD Co •• uDlt, .0 ••• to.ard •• oa. for. of 
IcoDoale aad MOD.tar, VDloD •••• hould .ak •• ur. that tb. 
ia.tit.tloDa of t~. le ar. fall, 'rl.f.d ., .u.la •••• Dot 
ODl, oa oar ecoDo.le ,ot.ati.l. 'at oa t •• ~i.k. ,o •• d " 
our ,.rl,~.ral locatloa. ~bo •• oeea"lal a 
r.pr ••• atati •• role ia the lurop •• D 'arlia •• Dt aad oa t~. 
leoDoaie aDd loelal Co .. ltt ••• boald ••• 1 •• D o,portuDit, 
to i.for. t ••••• l ••• OD iadu.tr,' •• 1 •••• 

,. ~h. li •• l •• ark.t •• aD. ,r.ci •• l, .bat It .a,. - aDd 
iapli ••• l.oroa. 'a.ia ••• aetl.lt, aero •• froatl.r •• 
~hi •• 111 •• ,rl.arll, aehi~ •• d aot " Co •• ra ••• t •• 'ut 
b, the •• tabll.h •• Dt of .utaall, •• a.ficlal r.latloa.hl,. 
b.tw.e. co.paal •• ID the dlff.r.Dt Itat ••• hleh .ake up 
the Co .. aDlt,. Our .o ••• b.r Coaf.r.De •• a. att.Dd.d b, a 
al •• abl. aad r.,r ••• Dtatl •• Iroup of loat'.ra 'a.la ••• 
p.o,l •• IDeladla. 'al,h .aeDarb,. the Cllalr.aD of tb. 10D 
ia the '.pablle of Ir.la.d. •• 'a. id.atlfl.d 
cOD.ld.rabl. IDt.r •• t OD tb. part of .1 •••• ber. ID 
att.DdlD, a follow-ap CODf.reDc. focu ••• d OD Cro •• -.order 
Trade, aDd aU.1D ••• Co-op.ratloD. 
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• 

PuttlDa th.,e point. toaether, it l~ propo.ed to bold · a 
CODfereDee JoiDtly ,poD.ored b, the IoD (Jorth.rD Ireland 
Divi.ion) and the IoD Branch in the · lepublic. tbe two ke, 
factor. ~ould be: 

1. the CODference would larael, cOD.i.t of Sectoral Sellion. 
coveriDI .ubJect. of .utual lorth/South iat.re.t .uch ai, 
ManufacturiDI and Di.tributioDi .aricultur., rood, aDd 
the Inviron.ent; Bi,b t.chnolo,y; the S.rvice Sector 
includinl Public Procure.ent; touri •• , tran'port, aDd 
Leilur.; IducatioD and tr.iDiDI. 

2. lepre •• ntative. of all the .aiD iDltitution. of the 
Europ •• D Co •• uDity would b. invited to p.rticip.te 
alonllide r.pre •• Dt.tive. of lDdu.try and co •• erc. froa 
10rtherD Irel.nd aDd the lepublic. tbu., iDvit.tioD. 
would be extended to the Me.ber. of the lurope.n 
'arli ••• Dt aDd of the Iconoaic aDd Social Co •• itte. who 
re.ide iD lortbern Irel.Dd or the lepublici to 
repr ••• Dtative. of the lurope.D Co •• i •• ioa iD Iru •• el. 
who b.ve a p.rticul.r later •• t la r.,ional polic, or in 
the .ectoral i •• ue.; and to the .r •• ident of tb. CouDcil 
of MiDi.ter. (Mr Ch.rle •• au,b.,). 

Th. Co •• itt •• of tb. IoD (11 Divi.ioD) l •• o.t .otbu.ia.tic 
.bout tbi. propo.al. Bowev.r, tb. CODf.r.nce would oal, 
.ucc •• d lD it. purpo.e to the .xteDt tb.t it i. well atteDded 
by repre •• ntative., both of the IC ia.titution. aod of tb. 
bu.ine •• eo •• uDity. 

It i. propoled to hold the Coaf.r.Dce lD Belfa.t and tb ••• jor 
burden of or,.ni •• tioo (which would be coo.id.rabl.) would fall 
OD the IoD (Iorth.ro Ireland Divi.ioo). Befor ••• b.rkinl OD 
the proj.ct, therefore, we wi.b to r •••• rch the •• rket to 
e.t.bli.h the a.ooot of bu.in •••• upport which would b. 
forthco.iDI for .uch • CoafereDce. 

the idea would be to arran,e the CODference for April, probabl, 
.hortl, before I •• t.r. to .nabl. ,OU to decide whether 'OU 
would atteDd, I att.ch a provi.ioD.l dr.ft outliDe of the 
propo.ed for.at which •• y, of cour •• , be ch.ns.d. 

If you would wi.h to eoae, pl~a.e call u. at the Art. CouDcil 
OD (0232) 381591, or drop .e • DOt.. I .hould appreciate 
b •• riDI froa 'OU by-returD, .0 that w. can .ove ahead r.pidly 
with pl.DniDI .nd detaiied arr.Dle.entl if the re,poD •• i. 
po.itive. 

Tour •• iDcerely, 

JOhD Gor.an 
Director 
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NORrnERN IRELAND 
DIVISION 
0WrmaD 
David Lintet CA : 
Director 
John Gorman CVO CBE MC DL 
Secretary 
hW GomcrsaU 

181. Stramnill.is Road 
Belfast 
BT9 SOU 
Tdepbooe (0232) 381591 
FAX (0237) 681195 

Proposed Programme 

09.30 

09.40 

10.10 

11.10 

11.30 

12.30 

14.00 

Introduction by Conference Chairman 

Plenary Address 
Economic and Social committee of European Community 

Industry Sectors: Parallel session 

Coffee 

Address by President of Council of Ministers of European 
Community 

Buffet Luncheon 

Industry Sectors: Parallel session 

15.15 Tea 

15.35 

16.30 

17.20 

17.30 

18.30 

19.30 

22.00 

Industry sectors: Parallel session 

Reports by Industry Sectors to Plenary Session 

Summary by Conference Chairman 

Ends 

Reception 

Theatre evening at Grand Opera House 
- The Bolshoi Ballet 

After Theatre Supper at Europa Hotel 

. ... - ""..... "' .... , .. -
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Progr,mme rOrmat 

Conference Cbairmen: 

Morning: Mr David Linter 
Chairman, 100 Northern Ireland Division 

Afternoon: Mr Ralph MacDarby 
Chairman, IOD Republic of Ireland Branch 

Industry sector Chairmen: 

(Afternoon Chairmen from Republic of Ireland still to be confirmed) 

Manufacturing: 

Morning: 

Professional Services: 

Morning: Mr Gordon Burnison, OBE, BL. 

Education k Training: 

Morning: Sir Peter Fro~att 

Tourism k Leisure: 

Morning: Or William Hastings 

Technology & Communications: 

Morning: Dr. Gordon Beveridge 

Agriculture k IQQg: 

Morning: Dr. Alistair McGuckian 



Industry sector Rapporteurs 

A spokesperson from each sector will be elected by participants in 
that session to give a 10 minute report and recommendations to the 
plenary session. "Political" addresses will not be acceptable, 
although M.E.P.'s may be chosen as spokespersons. 

Additional Events 

100 Northern Ireland Division will host a supper party for 
representatives of 100, Republic of Ireland branch at the Europa Hotel 
on the evening prior to the conference. 

costs 

Registration Fee 
including conference, documentation, · 
buffet luncheon, tea and coffee 

Registration Fee for university students 
and sixth formers including conference, 
documentation, buffet luncheon, tea and 
coffee 

Theatre Evening and Theatre Supper 

Accommodation including breakfast 
(Accommodation for accompanying persons 
is free) 

Buffet Luncheon for accompanying persons 

All prices are in £ sterling. 

Per Person 

£50 + VAT 

£20 + VAT 

£39.50 

£33.50 

£10 
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