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Ceputy CMf de CUin.t 

Brussels, 3 O�ber 1994 
BMcO/mp 

HEEDNG OF TASK FORCE QN NORTHE"N !BELAND, 3 QCIQUEB lH4 

i'l'le nrat meaung of lt'le Comminlon'• Task Force on NortJiem Ireland waa 

convened by Carte Trojan on 3 October. The others preHnt, apart ft"Om 

c;arlo Trojan and myself, were Colln Budd (Brtttan Cabinet), Sue Binns (MIilan 

Cabinet), Chr1s Boyd (Presidenrs Cabinet) and Carel �<%Wart11 (Sec:retartat 

C3entral). 

s:ompO@on qf Taak force 

1·r0Jan Indicated that repr, .. ntatives of certain aervtces (DGs V, XVI and XIX) 

",outd be added to the T8$k Force. Other aervtcea could bt added on an ad tioc 

bHls (those deallng with Trans-European networ1<1, the coneslon Fund, the 

Chrtatopneraen Group and DG VI were•menuoned). The heads of the Commission 

offices in Cublin, Belfast and London will be lnVited to the next meeting. 

Tom O'Dwyer will alao be Invited (whether to the next mtttlng or on an on.going 

balia waa not clear). We and the Millan Cabinet were asked to nominate Hnlor 

mpreHntatives of CG V and 0C3 XVI. At the end of tht mHllng, Trojan 

t1Jggeat1d that the Dlredora General of the two DGs might attend the next 

meeting which has been scheduled for Friday 14 October at 10.30. Chris Boyd 

suggested that the E!B might be Involved aa approprtatt. Carel Edwards af the 

Secretar11t General Is to provide tl'le secretartat for the Talk Force. (Trojan, In 

dlsc:uaalng who would participate In the Task l'orce, mentioned three areaa H 

biting of p1rt1cu1ar lmpol'l4nce: the Stn.ictural Fund■, aoeial polley outalde the 

Stn.ic::tural Funds and the TENs). 
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·rrcJan aald that the Initial task waa to draw up, In consultation with the two
,acvemments, the pac:kage of meuuru whl=1 had bHn referred to In the recant
<:omm11110n press releaH and speech In the Parliament.

1�1 regards timing, Trojan envisaged the package being brought forward btf01"9 the 

und af the year and if possible before the European Council, Tttare was general 
ngreement to this suggestion. I said that it would be Important to take Into 
11CC01.1nt tl'le views of the tv,,o <3ov.mments about the prec:lse timing, I Mid also 

that we saw tl'le THk Force as havln; an ongclng role aurtng the next 

GommiHlon and not one which would end when the propoaad paekage was 

brought f0"'."ard. Chris Boyd seemed tc query whether the Task Force, H sucn, 

would continue beyond this Commission but TrcJan 1grHd that ft would pl'l)blbly 

tie involved In an ongoing 1x1rda1 since the Comml11ion would continue to have 

21 role. 

ctOotlnt of e•c;bq• 

lroJan Mid that the package would not involve only "Old Wine In new barrela". 

7here should be "something old, something new, aomething borrowed". There 

w�uld have to be something in the package for botn communltlu In Northern 

Ireland and for both Govemments. There would be a refocuNlng "' "old* money 

as well H acme •neW" money. The latter did "not nted to be muctr". The r9cent 
l11tter from the Brttllh indicated their pr1or1tlN includln; ur!)an regeneration. There 

•�ould ba • focus on better relatlona bet-.vttn 111, two communltle, In reratton to

which programmaa in the fiefg Qf social exclusion would be raltvtnt AJ far aa the

South was a,ncemed nnsnatlonal cooperation and n1tw011<1 betv.-Nn the two

parts cf Ireland would be of particular lntereet.
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Trcjan said tnat tne recent note from MIiian had bHn too defensive. There was 
110 crtt!Clam of MIiian In relation to what had been negotiated. Toe quesUon waa 
,,ow to aenieve a practical and psyehologfcaf impact wltnln present lnstt\Jmentl. 
Trojan teemed to see pra1entational advantages in preMntlng a new mHsure 
rather tnan mer.ly an, adaptation of old measures. 

:Sue Binns said that they did not think that the E!ritiah apprt;>ach 1uggeating a new 
1::c:1mmutty lnltlat!Ve (fOrwhid'I there waa •no new mc:1ney") was the right one. Why 
i,ot consider • s1par1t1 budget lint? CMa Boyd echoed her point about I new 
1,udget line. I said that at the preunt stag• of the •x•rclae we 1h0uld keep an 
,,pt1on1 open and ccntlnue to ccnault with the two Govemmenta. f said that 
Trojan's fdentfflcatlon of certain ffelda for c:on,idaratlon waa a good aterting polnl 
·n,e tact was that thart wa• a \191)' ccnaidtrable amount of money In the
1�ommuntt:y lnltlatlvu rHerve and the option of having recourH to ltlat was ont
,� tnose which should remain under considtration. Thert were numerous
1>0aaibl11t1es whictl could be considered lncludlng, for example, the p011tblflty of
l0c::at!ng a ,mall comm unit)' body In StlfHt (tueh Hone Of tht aub-offlcu of the
new 5nvlronment a;ency).

-�roi•n said we oould perhap, find "10 MECU In t\Jbrle 3". In tl'IIS context he
rnentloned OG V and the iENs. Sue Binns saw advantage in a maJor ffagahfp
project and ■he mentioned the recent Idea of focatlng a campus of the university
,,� Ulster In West Balfaat. She thought that the Idea of locatlng a community body
hi Belfast or ccntracting out by the CommlNlon Of som, dlatance-wor1dng lhoufd
t,e considered. CMa Boyd said that ·1 o MECU" of ntw money was tht maxfmum
vltlii.h the Dfroc::tor-General of DG XIX would contemplate. TroJan's approach
1Hmed to be that the British focus on Belf11t wu • good one, The Commlulon
could takt account of what we were doing under Urtian and the IF! and add In
1om1thlng under aoclal excluslon and pre11nt the ov.raff paCl<age II a vltlbl•
flagship project. An 1ddftl0n11 � to 10 MECU might bt round In l'\IC>rfO 3. It would
I:• beU.r If the new propoNla did not nece ... 111y Involve tht Council. Ht did not
exclude the •xttnalon of lnterTeg to cover Belfast Chris Boyd uld that one
advantage of a CQmmunlty lnltfatlvo tor Belfast waa that It might be perctlvtd 11
lc,aa "grHn" than the IFI given that tht majority In Belfatt were Protettants. He
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also mentioned the possible appllcalicn of KONVER In Northem Ireland 
(I.e. applloatlon to ex.pof!cemen) although Trojan saw this as a pou"bfflty only In 

the longer term. 

t said that reference nad been made to 10 MECU. This seemed very thin given 
the importance of what was at stake and the Importance whictl the Partlamant 

uttached to community aupport for the peace procass. Cl11rly tha packa;e would 

involve aome repaekaglng and re-preaentlng of existing funding but II regards 
•Iddltlonal funding we should kHP all our options open, lndudfng under the
Community Initiatives, unUI they had been considered and until the two

C3ovemments had bean consulted .

. c:ao•!l!l:#9D 9t Goypmro•ata 

Aa regards ccnaultatlon of the two Governments, Trojan said he wc:iuld be 

cllacuuing further with the two Permanent Representativu on 1111.ll'lday. VVhen 

tie had mcire raw material he intended to visit Belfast and Cublfn. He Mtmed 

�,artfcular1y anxious to obtain views dlrectfy from govemment representat!VN In 
Et.lfalt and referred to previous i:ircbfema _with addfl!onatlty (Colin Budd 

commented that he would ba auri:insed if there were any d11ftren011 regarding 
F riorttlea betw .. n London and Belfast but, If there ware, these would be tanalltVe ). 

c:�ris Boyd mentioned that a Task Force had already bttn set up In ielfast and 

in the United States and one was likely to be Ht up tn Oublfn. It was Important 

to enaurs cccn:linatlon. 
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1Mg1r consuftfuoo 

c�hr1• Boya referred to u,e fact that Mr Flynn h•d announced in Belfaat the Mttlng 
up of the Task Foree. Thfs WH 111en on the ground fn Northem lniland as being 
c,f the greatest importance. Expactatlona and Inter.at were now very high. 
l!urope'a role now had a high profile. Ht thought It was deairablt that tht 
Com minion should be open to a wtdar ccnsultatlon and show that It w11 prepal'9d 
t, listen. It shoufd c::cnsidor the ponlblflty 0f a hearing In Belfast or of Inviting 
tl\lbmiulone. Trojan refeIT11d to the riaka of raising expectations. He IHmed tc 
frnvltage that the proposed package would be brought forward In consultation with 
the two Governments and that wider ccn11ultat10n at graH roots level could take 
i,1100 at a later stage. I said th•t I agreed with tht thrust of wnat Chris Boyd had 
1;ald. Submlasions should be welcomed. Certainly In the medlum•terrtl there 
t:hould b• a wide conaultatlon. It remained to ba seen what dt;IWt or wider 
conaultatlon would be poaalblo In ttle ahort•ttrm leading tc the adoption of a 
�,adt;age of meaaurea this y11r. The Importance or encouraging grass roots 
interelt wu not juat that it w .. good for the Commission In ennanclng ltl profllt, 
tut more Importantly that the whore pull)OII of tha exorcise of promising and 
�rovldlng Community aupportwas to encourage those on the "round that prodfcal 
1upport would be forthcomrn" In support Of tht peace process. Trojan wlll 1Nk 
U1_• views of the two Permanent Rtpl'9aentatlv•• In thl1 matter and seem• to 
tnvfaag, me,Ung and havfn" lunch with certain reprettntatlvea of umb1'9lla non
govemmental organisations W!'l11n h• vi1ita Belfast 
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Colin eudd referred to a conference organised by Ken Bloomfield which 

D1Vid WIiiiamson would be attending in Belfast In January. 

on Tran..european Networks Trojan and Boyd referred to the possibility of 

lndudlng or bringing forward In time an addition al project of reievanc. tc the laland 

af Ireland. 

Bobby MCConagl'l 

Copy: Ccmmfaaioner 
Joe Brosnan 
Hywel Jonu 
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