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23rd Septemb er 1981 

Secretary 
Den:u' tment of 'Forei eon Affai r3 

The Cnbinpt Reshuffle 

t-lrs Thotcher's r e ce.t recon~tr'~ction of h"r f;overt 'nJ·'nt 

has left more bloo 1 on th c'1rp' t of 1'0. 10 he tl Rny re""huff.1 e 

since r-~acmillan' $ (;re!l. t Furge of 1 0 62. In suckin,r or 

moving half thA meMbprs of her Cabinet, sh e hns wen~~nnd tne 

wets, humilin ted the oLl Tory cuard and cs tal 1i['\lC'O the 

economic hawks in power. Now it's her kind of Cabinet. 

2. One to!ds to forget that she broad1.v inheri cd b·(~tit' ~ 

shaaow cabin ·_ t in o}':: ositio'n and then mOl'e or l (> ~s r'Jt .in· ,a 

it when she becarre Irime ll!ini ~tr;r in ;·:a:; ) (!79. 

shadowin in or~osition. }'or a lrirlc . ,.jn.i·~ter with. I" ·lhri~c :. ,~r· 

on economic ml-ltters S}L tended to ignore th n Carin"'t a'tnf"(·thAr 

and to ~o direct to the Economic ~iniAters. The brt:uk-r .lnt 

came at the tim~ of the Royal Weddinr et the end of July wben , 

as 'We reported, Cabinet i-iinist0rs " .. ere uLlj cly di:'twr'Jeinp, 

witr her economic policies, ann ~he amI the Chlln f..:el1or W0I'(' 

dangerously a10n l - in thei'r determinrlt ion to proc(led Wl th nHvnl'e 

public ~xpenditu""e cuts this .whlmn . ~.ihe decided chI) W("l1d 

no lonp-er prenjde over a ser:iou:-ly divjded Cabinnt :lnt! thAt 

she wnulrl s~Rk~-up the Governm~nt before the ConRervatjve 

Conferen ca nex t man th . This she did . No'" s he h'!;] h"'r OWT-

men in all the eco!1umi c departments f and wl th r: 8i th J 0!1 ei ,h in 
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Educa tion and ,'or man :'-owler in Socia 1 ~e!'vi ces !=;} P tns t hur1 

1n the gruat spend ng ~ini strics too. 

Jim Prior 'oing to Northern Ireland and 

shark-like .. or!l1an Te bbi tat Erlploym'en t , 

union power. (\'le have already telexed 

"he even im,isted on 

re}'lac e him with th·-, 

all read: to rein h'1ck 

J Cll on 15tr' Sept ember 

about the bnck~round'of the Jim }rior trn~~fer.) 

3. But it would, I feel, be a mistaku to assum~ th~t the 

Cabinet rt~shuffle has solved all t l le }rir.1e "li'n:!"i;e1"~ 

problem~. For one thinR many of her ori~inal crl~icG ~ithin 

the Cabin t aY'c still tLore. 

consequences of her econor:lic policies, Peter V,a1k.:r i~ still 

in A~riculture an~ rUChRe] ~!er,elti ne in Environme'nt. Fr[l!1cis 

recently, has actuo.lly Gained the Lord :rresiden~: of t . . , 

Cot.ncil. Lord C:1rrin{~t()n, ',.Ji11in m W~litclnw and Lord ll:!i1~'}nr"'" 

a trio of wets, ere all in place, and Jim frior h:ls insipted 

on holdin~ on to his ~ambership of th·' ~lbinct Economic 

Conuni tteo. ThEm ef-ain, the Prime Minir-tor may now hElve I'ren ter 

difficulty in restrainin~ her uneasy bnckbenchero. Mnny of 

them face certain defeat at the next election as a result of 
I 

the Goverrunen t 's economj, c noli ci ~s and since th:1 f' i!j wi thou 

doubt the )ast reshuffle before that event they rave no ho \,,; 

nO'.~ of joinin{J' tIe Government. So th 'y have noU:inr :'0 lO!' ,'! 

but ~heir Ecats. 

are continuin/: to flash. Inflation hrts stRrted to r;~.;.· ,"H1n 

and inte.r~~ st rato~ ..... ellt UP l>y 2';~ thi~ fronth tl) 8U port t ~ •• J'! l :.,: '!i 

sag. Uncmr;loyment stood at 1,240,OC0 when r-irs '!'hatch'" 1·· i.'I ' · 

power in ~ay 1979 but it will crash p~st the 3 millior. c~rk ~h13 

week - an all tim8 British record. Both inuustrlal n!,d 

f:1nAncial leuders are tellinc; us thnt nothinG recop:r.isuhl·: (!i. 

recovery 1:. yet in C1/'ht, whi10 trude union If'udcr'~ nro 

grimly prenarin('" to break,through thp. Government's pay 11ml~!J 

this winter . And all the time the SDP - Liberal Allif,tn~ pn1n~ 

streneth from the right and tha left . 
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4 . Perhaps we could Su:n UT the sienifican -e of th c:o recen~ 

shuffle by sa.'/ing th'l t j'lrs Tht} tcher has i no eea cor.. 0 ida tad 

her hold on the Cabinet and the larty , but thot thi. will 
not prevent her fr0~ leadin , it to elec:oral defeut . lR 
Gilmour was not far of:' the :nnrk when h·~ sni d th t t d ro ri n 7 

a few men overboard wnuld not keep the shir off thn roc~ s . 
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Ear.:on Kennedy 
A.'"!lbassador 

I 

l t · 
., . 


	0
	DFA_2011_39_1811_00002
	DFA_2011_39_1811_00003
	DFA_2011_39_1811_00004

