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HARLAND AND WOLEE 11D

Introfuction
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4 ‘ "Harland ond Wolff: future pros

 been more specific.

Backeround ilote: 10T FOR DTSCLOSURE

5, Thig is a very awkward time for public discussion on the affa
of Harland =nd YWolff, for reascns vhich are outlined telow.
7

Tn princinle the Minister should say »s 1ittle =g possible

durins the debate on the Annronriztion Order

3, There erc two mein resscns for counselling csution. First,

the 2ffairs of the company itself. A summary of the present

ion is as followsit—

posit

)

ve The No2 Shipbuilding Crder last year took
Harl=nd and Wolff into public ovmership
with effect from 13 Aupgnst 1975, The
compzny e Tun as a2 limited cor

the Horthern Irgland Camp , vith
owme=rcship being vested in the Uepariment

of Commerce. The Order algo provided for

PISCLOSED

£60 nillior to beo mzde available to the

compeny to enahle: it Lo conplete the current

BRE

order hook, thus easuring the con
"

of the yard until late 1978/e=r)

(o}

Amongst the asswmptions on waich this £60 million

T

was based vas one that new orders would be

n ot

received to conbinue the order bhook beyord

December 1978, .

"
.

b. Ry late 1975 it was clesr that the world
shipbuilding industry 2s 2 whole was in. =2
parlous condition, -in that capacily greatly

-.ceﬂod 1ikely orders. The UK industry in

particular was receiving virtually no new

orders - and very few wore foreccast during

CONFIDENTIAL
2
3

the next 5 or 6 years. Prospects for the

industry vere grim, includinz the certainiy

©PRONIFIN/18/56/3 . 1
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of meseive rodundancies and the ‘probability,
in the azbsence of Government action, of actuzl
collance. Ministérs made certein declisions

in Mey 1976 for en interim stratepy for.the
U¥ chiphuilding industry, pending the
nrodmction (in the course of the next 13=24
months) of 2 corporate plan by the Eoard of

British Shipbuilders.

Hecause Harland and Yolff is greluded fron
the fireraft =nd Shivbuilding Tnéustries Till
snd iz being treated as e gepavate issve in

a Horthern Ireland context, the then Secrelary
aseicted and eupervised by the Tepariuent of
to prepere 2 corperzte plsn which

line with the intcrin

stratery for the rest off tre industry, This
. e -y Yo P OO v A -y - =3 Ta
plsn - knoym as thie Jeoruary 1976 Bliue Zook -
e woafined '--‘:}r the LD yritrmeamt ot ormmorece =R s
e vefined i ne TepIririen £ Corncrce 2ng

1T0 ond =ms presented to T in Ha
- s

Theee Timdsnertsl asnects of the plaz weres—

(1) Phe whaslute neoed (for potitical, ccoromic
s social reszong) to avert a Aecision
fo elose *the vard vhen the prescnt 860 mildia

Erond purity of trostaent for

o=

(2) “Aiplenned vedaction of the worifezte ZYOX

RN

s current figure of sbout 9,300 to about

3,800 (a reduction of nearly 605L) .

(%) in euthority, in tke zbuence of =ny new
orders, to build 2 ships per Yecl, in
1979 snd 168C, for stoclk, i.e. eneculotive

building.

On 27 Fay IN agreed in principle that the
Seercotary of Stzte could mare 2 n"seneible
plen" to kegp the yard coing beyond 1678
provided that euch a plen gid not include
apecnlative building ond Aid inelude a heavily

acnled dovn operation on the linen of Gl
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The company, proovpted by the Lepertment of

Coumerce, has been working on such ¢ plan

over since with the intention that a further

-~

submission should be made fo Iif in about

- Outober 1976. Indeed a revised plan was
submitted to the Lepartment of Comierce in
the Auzust 1976 Blue Book.

e, Ministers hove decided to defer z return to
I until eavrly 1977, to give time for the
completion: of negotiationz on throe kot leads
for new orders - it clearly being a much better
ition to submit a plan bzsed on a firm
order (if that comeseabout) »rather than on the
somevhat vaguer propossls in the Aursust Blue

Pool.

Secondly, the Aircraft aznd Shipbuilding Industry Bill,
Althouzh Harland and Wolff is excluded from the RBill, it
is clearly immortant to easure that so far as nossible the

Northern Irelsnd shipbuilding compsny merches in step with
the rest of the UZ shintnildineg induestry. Lack of progres=s
the Dill crestes special difficulties for lorthern Ivelsnd

in three . main areas:-

Delay in the creation of British =

fui ]
.

ray nake it more difficult for the Depertment

of Irndustry to implcment the ﬁnﬁsurcs of finsncizl
sseistance to the GB shipbuilding indvstry vhich
are implicit in the interim strategy referred to in
arz 3.b, szbove. This in turn may rmake it more
difficult Lo persuade IN (o even Cabinet) to
approve Marther financal assistznce for Harland

o

and Wolff., (Such assisteance would be =n escential
part of securing one of the new orders referred Lo

in para 3.e. above, since there is no possibility

of securing a profit-making order in face of

intense vorld competition). :

h., ‘he inevitable contraction of the UK shipbuilding
industry referred to in para %.b, sbove has nade
it necessary to prepare draft legislation for o
specinl redundancy scheme. This wuu?ﬂ-ﬂpﬁ]? to

%
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sobn) (GIe

delay on the fircraft and Shiptwilding
Industries Bill is bound to defer the

aymormsement ond publicstion of

scheme - apart from the fact that it

nite

redundancy

has already heen held up because of difficultics

in nezotiat

iens

for Industry =nd the CIEU.
do not went to be seen to be discussing
redunsancy until it is forced on them by the

imminent collzpse of the first CGB yard,

Ce v AP

y new plan

major and planned

Such
accepted by
will
operate successfully.

impos:
Harle
off State for Tndustry hss persuvaded CSEU that

Tt will be

whole suby;

&
Lopropriation

=it

Yare =

a reduction

e o

the 1

be required

sible for an

’i"ql

for Harland end Volff
be put to IN in early 1977 must be

reduet

must be di

'I""‘!Hﬂ Lt\ r‘:

Briefly the

tion of the wvork
scussed with

between the Secretary of State

CSEU

vhich may
bazed on o

force.
and

SN

rionshe &
s, whose ccoperation

if the smzller yard ies to

b o |
Paxk
ey

2pproach

it dis wirtually

to be made to the

uriions until such time as the

controction =nd redundsnciecs for the
as a whole must be faced,
sclf-=evident from the zbove summery
ject is o mincfield, Disclozure during
Order debate of eny of this materi
=edne commercial effect on Harland and
also endanger the whole strategy of the

Mote

6.
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BOUSHE OF COUTI0Ns
SPREAXTNG TWOTH O BART.AITHD AN

_1.

Praspects Zensrsllyr

b |

I hzve been =2sked 2bout future prosnects and nranning at
Harlaond =nd Volff, &5 this is prinsrily = financisl debste,
perheps:1 shounld stert by referving to the £60 million vhich
vas comnitted to the conpnﬂﬁ in fusust last ye

and Vol ff wae talen into Pﬁblic ovwmerchips. . I a1 glad to
report that drswines from this sun are more or lesse, zllowinzg
for wezskly =nd menthly swings, on the course predicked, The
House will recollect that this morey wzs intended to ennhle Lthe
cosmany to complete its curvent order hoolr in late 1975/ /enrliy

71 QT

et BT

Henning level s =nd Duture prospects clearly denend on the

eize 1 scepe of new orders. 4And new orders depend on the
2tiity of the corpsny = mzaagement z2ad unions both h-ve =

p2rt to play in this < ta coavince motsntisl Luyer= thet it

18 wonptltiive eevtaipnica anulistelivery. @ Ao 13t betd To
ranipd. fhe Haise 0f Gaeisobigus state ol the vworld shinkviidisg
infuetay in Bhe face of Too Lfew orders chasing encess ecpicity.
Hovever T am not bresching comwercirl confidence if T exy

thet liarlspd end VelfE i« wigorouszly folloving up = puis o
lends, any one of vwhich would have 2 nejor ippsct on ithe

irday hoelk 1T current ciguiries Iosd 26 fira orders I et
retber not sz=v aore cbout this ftgr-ar

I 2a gl~d to report theat there has been en encoursgins movenent

LA (9
over: the last two yeors hoverds improved productivity.

L e T s R it = AT PR A e e S e (e oS
Adopting the nost cornoaly uged unit for me=surznont of product

ivity in the shiphuilding industry « namely the overall nurber
of mzn hours cxpended on steel-vork activities divided ky the

-

caleulated weisht of stesl prepzred, fabricated and erected

per grogs tovine) - fizures have cone:

oot

(Imow a8 man hours
dorm from over 70 in 1974 to 2 figure vhich in recent months
has more often been under 50 than above-it. The company is

confident thet this improvement coen be moiniained, [lote faw

e
&+ - . A

the inieter, If it is desired to spin out discussion on

productivity » morve detoiled speaking note, prepsyed by the

Department of lM-ormowvor lervices, is al Apvpendix 1 7.

———
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Trpsmsn Bawkindnntiion

~
tenaeient was resched in Jwne on the propesed scheme of

‘oriker Participntiion o2d since then ﬁvnﬂrﬂwow+ s Trade
Unions have been enzaged; individu uslly and jointly, in
finslieing errsn-ements for the schene's introduction.
Mttention has been focussing perticularly on the arrangengsrts
_for estesblishing the propesced Trade Union Eesource Centre;

S

© PRONI FIN/18/56/3

on the CGJOWOﬁmeJt of participstory structures at the
varions sub=Bozrd levels; and on the »rocedures for the
election of Vorlier Directors,

Substential prozress has been made on the first two of these,
n

however, some evidence of difficulty smongst the
t

T Procetures
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and the Department of Fanpover Services ie prO?osing to et
the Unions chortly to establish precisely where matters cirnd.
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The Compeny, in coamon with 1odL oiLh sers in tho Shipbuilding

incdustry, does not have 2 standard wnit of productivity to
agure nerformonce throughout the Yard. Yhe nmost comnonly

used unit is that vhich applies fo ¢ stecl-woris, nomely msn-hours

per rross torme, that is, the overall number of men—hours.

¥

expended on stecl-work sclivities divided by the calculated

weight of steel pepared, fahriczted and errected, ex ressed

in gross nmetric tonmes,

Using this unit of measurement, the performance of Harlesnd and
Wolff has shovm =zm encourscine improveneant over the pzst o
years. From recorded man hour/pgrozs temme fipures of 70 and
over in 197h, performsnce h~d censiderably improved by esrly
1976, Wollowing the initiative tsken by Mr Orme in late 1875
in mestinsManaecement and Trade Union interests to discusns the
future of ths Company, = deteriorating trend was sharply reversed

1 1

ond from Verch of this vear the monthly returns have chowa

fieures more often helow 50 man hour/grcss tonne than above.

3
L] -

With improved planning snd control systens teking wore rnd more
foct (eg in ensuring more logicel sequences of work) =and the

onr—ﬁﬁlm“ed capital facilities coming into action, the Comhany

j.& confident that these improvements will be maintoinesd - althourh

it must be remerbered that eny lack of continuiiy of orders and

“the mix of ships vhich may bs obtezined due to the world-wide
scarcity of larze taznker orders, for which the Yard is particulzriy

snited, must have »n effcct on the men hour/gross tonne levels

which can be snticipated in future.

© PRONI FIN/8/56/3 ' 3.
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